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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	11,981.6	704,066	547,364	1,251,430


	        


Total Maintenance Level	11,795.5	733,305	500,696	1,234,001


Difference	(186.1)	29,239	(46,668)	(17,429)


Percent Change from Current Biennium	(1.6)%	4.2%	(8.5)%	(1.4)%


     


Performance Changes


Faculty Increments *	3,137	3,137


HB 1988 Reauthorization # *	217.8	53,675	53,675


General Inflation	(4,860)	(4,860)


Enrollment *	67.3	6,069	2,916	8,985


Work Force Development Grants *	6,000	6,000


New Campus Support *	6.0	1,650	1,650


Faculty Disparity *	10,600	10,600


Instructional Initiatives *	20.8	733	5,466	6,199


Salary Increase	28,936	874	29,810


Student Success Initiatives *	39.0	533	3,970	4,503


       


Subtotal - Performance Changes	350.8	52,798	66,901	119,699


     


Total Proposed Budget	12,146.3	786,103	567,597	1,353,700


Difference	164.7	82,037	20,233	102,270


Percent Change from Current Biennium	1.4%	11.7%	3.7%	8.2%








Performance Changes


         


Faculty Increments *


Additional appropriations provide community and technical college faculty salary increments similar to salary increments provided as staff mix adjustments to teachers in the elementary and secondary schools. 


       


HB 1988 Reauthorization # *


Additional funding in both fiscal years of the 1997-99 Biennium assumes legislative reauthorization of the dislocated worker program originally authorized in 1993 by Chapter 226, Laws of 1993 (House Bill 1988).  (Employment and Training Trust Fund, Nonappropriated Institutional Operating Fees Account) 


       


Enrollment *


Additional funds provide 2,416 new full-time equivalent student enrollments (FTEs) in the second year of the 1997-99 Biennium.  (General Fund-State, Nonappropriated Institutional Operating Fees Account) 


       


Work Force Development Grants *


Additional appropriations provide work force development grants to rewrite vocational curricula and courses, revise student tracking to facilitate competency-based vocational instruction, and support higher technological and other start-up costs for existing and new vocational programs. 


       


�
New Campus Support *


Additional appropriations, primarily in Fiscal Year 1999 provide administrative leadership and senior faculty to develop curricula, organize operations, and plan the purchase of library resources.  Cascadia Community College plans to open for classes in the fall of 1999 in new space co-located with the University of Washington Bothell Branch Campus. 


       


Faculty Disparity *


Additional appropriations of $4.6 million supports the enhancement of part-time faculty salaries to the current part-time faculty salary average, and $5.0 million supports an increase in the ratio of full-time faculty to part-time faculty. 


       


Instructional Initiatives *


New technology provides the opportunity for instructional and student learning innovations.  The growing size and complexity of the student enrollment access challenge, and of student learning requirements in the 21st Century, require instructional and student learning innovations.  One and one-half million dollars support faculty training in the application of technology to instruction, $1.5 million provides additional student computer access, $672,000 supports additional part-time faculty computer access, and $2.5 million provides additional technological staff to support the growing information technology infrastructure in the community and technical college system.  (General Fund-State, Nonappropriated Institutional Operating Fees Account) 


       


Salary Increase


All classified staff will receive salary adjustments of 2.5 percent effective July 1, 1997 and 2.7 percent effective July 1, 1998.  Funding is provided for institutions to provide faculty and exempt personnel with an average increase of 2.5 percent effective July 1, 1997 and an average increase of 2.7 percent July 1, 1998.  (General Fund-State, Employment and Training Trust Fund) 


       


Student Success Initiatives *


Reducing unnecessary credits to degree or program goals in the community and technical college system intends to make the state’s public higher education system more productive.  Additional dollars provide stronger student advising and other student services to focus coursework toward degree or program goals and minimize unnecessary course taking, better coordinate the transfer of credits to the state’s public four year institutions, and facilitate the transfer of knowledge of how to be a productive student.  (General Fund-State, Nonappropriated Institutional Operating Fees Account) 


       


     





Agency Mission�
�
The primary mission of Washington’s community and technical college system is to provide every citizen an “open door” of access to higher education, regardless of his or her academic experience or academic status.


�
�
�



Major Agency Strategies and Performance Measures�
�
STRATEGY


Students who enroll to prepare for transfer to other educational institutions will be prepared for upper division course work.�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Percentage of academic students who transfer to public four-year institutions in Washington State.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
44%�
44%�
44%�
44%�
47%�
50%


�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Number of academic students who transfer to public four-year institutions in Washington State.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
12,430�
12,658�
12,619�
12,620�
12,620�
12,620


�
�
STRATEGY


Students continue to enroll long enough to complete their course of study.�
�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Percentage of full-time degree-seeking students who complete four or more quarters of study.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
56%�
56%�
56%�
56%�
57%�
57%


�
�
STRATEGY


Colleges will provide education and training for the state’s growing population.�
�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Number of budgeted state-supported student FTEs.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
107,670�
110,386�
111,986�
114,326�
114,326�
116,742


�
�


















