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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	2,245.9	6,113	432,803	438,916


	        


Total Maintenance Level	2,208.1	400,992	400,992


Difference	(37.8)	(6,113)	(31,811)	(37,924)


Percent Change from Current Biennium	(1.7)%	(100.0)%	(7.3)%	(8.6)%


     


Performance Changes


Early Intervention Reemployment	6.7	1,000	1,000


Fund Source Change


Unemployment Ins. Business Reform	4.7	7,900	7,900


Strengthen Employment Services	3.0	1,798	1,798


Restore Employment & Training  # *	25.0	4,117	4,117


Co-location Enhancement # *	19.0	2,450	2,450


General Inflation	(797)	(797)


Year 2000 Conversion Costs	2,296	2,296


       


Subtotal - Performance Changes	58.4	18,764	18,764


     


Total Proposed Budget	2,266.5	419,756	419,756


Difference	20.6	(6,113)	(13,047)	(19,160)


Percent Change from Current Biennium	.9%	(100.0)%	(3.0)%	(4.4)%








Performance Changes


         


Early Intervention Reemployment


Funding is provided for additional staff to strengthen and expand reemployment services to a greater number of unemployment insurance claimants, especially with the implementation of the Claim and Adjudication Call Centers.  This item would assist unemployment insurance claimants return to work faster and, as a result, would reduce benefit payments made from the Unemployment Insurance Trust Fund.  (Employment Services Administrative Account-State) 


       


Fund Source Change


This item allows the agency to shift the overpayment and detection activities that are currently paid by the Unemployment Compensation Administration Account to the Administrative Contingency Account-claimant revenue source. 


       


Unemployment Ins. Business Reform


Funding is provided for the following items: 





 a) Claim and Adjudication Call Centers:  Funding is provided for planning and implementation of three regional Claim and Adjudication Call Centers and four stand-alone Adjudication Call Centers.  This would move the Department from a geographically based in-person initial claims process to a centralized telephone claims process.  (Unemployment Compensation Administration Account-Federal, Administrative Contingency Account-State)  





 b) Overpayment Detection/Collection Productivity Enhancement:  Funding is provided for implementation of a new automated voice link and case management system.  This item will also allow the agency to complete the interface between the automated fraud detection and benefit payment systems, utilize bar code scanners to increase quarterly cross match cases, and obtain equipment to prepare forgery, prosecution, and fraud cases.  (Administrative Contingency Account-State) 





 c) Data/Wage Quality Initiative:  Funding is provided to improve the quality of employer reported wage information through reporting alternatives and use of scanning and imaging.  (Unemployment Compensation Administrative Account- Federal) 


       


Strengthen Employment Services


Funding is provided for the One Stop Information Connectivity, which is the first step toward establishing a statewide system to improve and integrate all employment services related systems across state government.  (General Fund-Federal) 


       


Restore Employment & Training  # *


Funding from a re-authorized  Employment and Training Trust Fund would support co-location of agency staff at the community colleges, employer outreach and targeted development activities, labor market information, and reimbursement to the Unemployment Insurance program for tax collection services.  (Employment and Training Trust Account-State) 


       


Co-location Enhancement # *


Funding is provided to increase the number of co-location sites from 24 to 32 and to enhance 13 co-location sites.  This item will improve the training services provided to dislocated workers and bring the entire system in line with current demand.  (Employment and Training Trust Account-State) 


       


Year 2000 Conversion Costs


Funding is provided to adapt the agency computer applications to accommodate the Year 2000.   (Unemployment Compensation Administration Account-Federal,  Administrative Contingency Account-State,  Employment Services Administrative Account-State) 


       


     





Agency Mission�
�
The mission of the Employment Security Department is to help people succeed throughout their working lives by supporting workers during times of unemployment, by connecting job seekers with employers who have jobs to fill, and by providing businesses and individuals with the information and tools they need to adapt to a changing economy.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Revitalize the employment service by delivering services in partnership with other work force providers, increasing staff skills, offering customer self-services, and meeting customer needs better.�
�
Performance Measure  (Based on Early Intervention Reemployment and Restore Employment & Training Performance Change Items)


Total number of registered unemployed persons finding employment.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
92,932�
100,657�
95,041�
82,852�
84,509�
85,000


�
�
�



Performance Measure  (Based on Maintenance Level)


Percentage of dislocated workers re-entering employment.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
76%�
75%�
80%�
78%�
78%�
78%


�
�
Performance Measure  (Based on Maintenance Level)


Total unemployment insurance claimants served.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
91,668�
82,683�
103,716�
105,790�
107,906�
110,064


�
�
Performance Measure  (Based on Maintenance Level)


Number of dislocated workers receiving Job Training Partnership Act and North American Free Trade Agreement –Trade Act Adjustment service.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
9,109�
12,032�
13,300�
12,500�
12,000�
11,500


�
�
Performance Measure  (Based on Maintenance Level)


Cost per successful employment transaction.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
$263.80�
$252.07�
$282.22�
$263.80�
$263.03�
$339.50


�
�
STRATEGY


Reengineer the unemployment insurance system through customer self-service, centralized telephone claims taking, stronger link to jobs and reemployment services, improved claims and wage information quality, and increased overpayment activities.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of payments made to claimants within 14 days of unemployment claim filing.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
89.4%�
89.3%�
88.7%�
89.4%�
89.6%�
89.8%


�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of new employer accounts established within 180 days.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
86.7%�
92.0%�
95.3%�
95.3%�
95.3%�
95.3%


�
�
�
Performance Measure  (Based on Maintenance Level)


Initial (new and additional) unemployment claims processed.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
749,627�
613,083�
661,350�
641,548�
645,773�
645,000


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of new employer accounts established.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
34,780�
38,091�
36,209�
38,000�
39,920�
41,900


�
�
STRATEGY


Develop and disseminate quality labor market and employment related information.�
�
�
Performance Measure  (Based on Maintenance Level)


Variance between estimated and actual employment (on an annual average basis).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
99.5%�
99.9%�
99%�
99%�
99%�
99%


�
�
�
Performance Measure  (Based on Maintenance Level)


Average error of quarterly employment growth estimates.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
(0.36%�
(0.36%�
(0.25%�
(0.25%�
(0.25%�
(0.25%


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of times special employment estimates are prepared for use by the Economic and Revenue Forecast Council.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
6�
16�
18�
18�
18�
18


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of publications per year which include the enhanced employment data as agreed to by the Employment Security Department and the Economic and Revenue Forecast Council.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
--�
--�
3�
29�
29�
29


�
�
�
Performance Measure  (Based on Maintenance Level)


Cost of estimating nonresponse sample bias.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
--�
--�
--�
$5,500�
$900�
$700


�
�
*This measure refers to a statistical procedure used to compensate for low survey response rates.

















