



Agency 405

Department of Transportation



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

1995-97 Expenditure Authority	6,586.9	1,400	2,747,251	2,748,651

	        

Total Maintenance Level	6,225.3	2,430,385	2,430,385

Difference	(361.6)	(1,400)	(316,866)	(318,266)

Percent Change from Current Biennium	(5.5)%	(100.0)%	(11.5)%	(11.6)%

      

Performance Changes

Highway Management and Facilities	2.0	(1,095)	(1,095)

Transportation Equipment Fund	1,026	1,026

Aviation	2.0	4,547	4,547

Improvements - Mobility	304.9	395,725	395,725

Improvements - Safety	13.0	31,026	31,026

Improvements - Economic Initiatives	78.0	46,924	46,924

Improvements - Environment Retrofit	17.5	22,608	22,608

Transportation Economic Partner-Operating	3.0	9,388	9,388

Highway Maintenance	60.8	4,496	4,496

Preservation - Roadway	72	72

Preservation - Structures	21.0	28,249	28,249

Preservation - Other Facilities	19	19

Traffic Operations	16.0	2,830	2,830

Sales and Services to Others	(432)	(432)

Transportation Management and Support	1.0	647	647

Transportation Planning, Data, and Research	.8	(524)	(524)

Washington State Ferries - Capital	1.0	586	586

Washington State Ferries	61.9	6,995	6,995

Transit and Rail Program-Operating	12.2	83,564	83,564

Transit and Rail Program-Capital	10.0	40,300	40,300

TransAid	(86)	(86)

       

Subtotal - Performance Changes	605.1	676,865	676,865



Total Proposed Budget	6,830.4	3,107,250	3,107,250

Difference	243.5	(1,400)	359,999	358,599

Percent Change from Current Biennium	3.7%	(100.0)%	13.1%	13.0%





Agency Mission��The mission of the state transportation system is to provide safe, efficient, dependable and environmentally responsible transportation facilities and services to:  promote a positive quality of life for Washington citizens; enhance the economic vitality of all areas of the state; and protect the natural environment and improve the built environment.

��



�Program D00

DOT - Highway Management and Facilities



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	185.3	47,545	47,545

	        

Total Maintenance Level	185.3	49,421	49,421

Difference	1,876	1,876

Percent Change from Current Biennium	3.9%	3.9%

     

Performance Changes

Program Management Office *	2.0	291	291

General Inflation	(1,386)	(1,386)

       

Subtotal - Performance Changes	2.0	(1,095)	(1,095)

     

Total Proposed Budget	187.3	48,326	48,326

Difference	2.0	781	781

Percent Change from Current Biennium	1.1%	1.6%	1.6%





Performance Changes

         

Program Management Office *

Two additional staff positions are created in the Program Management Office.  One will be charged with ensuring timely information on project status to the Governor, legislative members, and staff.  The other position will coordinate all federal obligation authority issues between state and local jurisdictions.  (Transportation Fund-State)

       

     





�Program D0C

DOT - Plant Construction and Supervision



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	26.0	20,151	20,151

	        

Total Maintenance Level	24.0	18,506	18,506

Difference	(2.0)	(1,645)	(1,645)

Percent Change from Current Biennium	(7.7)%	(8.2)%	(8.2)%

     

Total Proposed Budget	24.0	18,506	18,506

Difference	(2.0)	(1,645)	(1,645)

Percent Change from Current Biennium	(7.7)%	(8.2)%	(8.2)%





�Program E00

DOT - Transportation Equipment Fund



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	407.5	128,208	128,208

	        

Total Maintenance Level	394.5	135,733	135,733

Difference	(13.0)	7,525	7,525

Percent Change from Current Biennium	(3.2)%	5.9%	5.9%

     

Performance Changes

Performance Level Business Plan	1,026	1,026

       

Subtotal - Performance Changes	1,026	1,026

     

Total Proposed Budget	394.5	136,759	136,759

Difference	(13.0)	8,551	8,551

Percent Change from Current Biennium	(3.2)%	6.7%	6.7%





Performance Changes

         

Performance Level Business Plan

This program is budgeted but nonappropriated.  The cost of vehicle purchases and information systems upgrades actually provided through this program are billed internally to the appropriate operating or capital program in the agency.  The cost of decision packages approved for funding for several agency operating and capital programs in the policy level budget will be provided from this item.   (Transportation Equipment Fund-State) 

       

     





�Program F00

DOT - Aviation



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	9.9	5,879	5,879

	        

Total Maintenance Level	9.9	3,225	3,225

Difference	(2,654)	(2,654)

Percent Change from Current Biennium	(45.1)%	(45.1)%

     

Performance Changes

Local Airport Improvement Grants	270	270

Aviation Systems And Policy Plan	1.0	130	130

Expanded Aviation Progams *	1.0	3,800	3,800

Aviation Grants *	500	500

Reduction to Match Revenue Forecast	(45)	(45)

General Inflation	(108)	(108)

       

Subtotal - Performance Changes	2.0	4,547	4,547

     

Total Proposed Budget	12.0	7,772	7,772

Difference	2.0	1,893	1,893

Percent Change from Current Biennium	20.1%	32.2%	32.2%



Performance Changes

         

Local Airport Improvement Grants

State aeronautics funds are used for grants to local jurisdictions for maintenance and preservation of airports.  A higher than previously projected fund balance allows for additional grants to be awarded.  (Aeronautics Account-State) 

       

Aviation Systems And Policy Plan

One aviation planner currently on staff can no longer be funded due to loss of a federal aviation grant.  This item provides state funds to continue the position for technical assistance to state-owned airports as they prepare required state aviation system plans.  (Aeronautics Account-State) 

       

Expanded Aviation Programs *

The Aviation program is expanded to include:  1) oversight of all government aviation activities; 2) enhanced enforcement of aeronautics laws and aircraft and pilot registration statutes; 3) technical assistance to local governments and general public; 4) a return to annual safety inspections; 5) enhanced aviation hazard identification; 6) expanded capacity and infrastructure of state-owned and operated airports; 7) enhanced search, rescue, safety, and disaster response training programs;  and 8) expanded aviation planning to include advocacy to all public use airports in Washington.  (Transportation Fund-State)

       

Aviation Grants *

Federal funding lost due to a budget cut by Congress is replaced with state funds.  (Transportation Fund-State)

       

Reduction to Match Revenue Forecast

A reduction is proposed to match the November revenue forecast.  (Search and Rescue Account-State)

�Program I1C

DOT - Improvements - Mobility



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	923.9	686,691	686,691

	        

Total Maintenance Level	488.0	309,074	309,074

Difference	(435.9)	(377,617)	(377,617)

Percent Change from Current Biennium	(47.2)%	(55.0)%	(55.0)%

     

Performance Changes

Delete Cash Funding For HOV Lanes *	(130.0)	(130,200)	(130,200)

Urban/Rural Mobility Projects *#	90.0	162,500	162,500

Preliminary Engineering and Design*	43.9	8,450	8,450

Engineering and Design Software	75	75

Bonds/High Occupancy Vehicle Lane*#	300.0	354,400	354,400

Non-Motorized Options Advocacy *	1.0	500	500

       

Subtotal - Performance Changes	304.9	395,725	395,725

     

Total Proposed Budget	792.9	704,799	704,799

Difference	(131.0)	18,108	18,108

Percent Change from Current Biennium	(14.2)%	2.6%	2.6%





Performance Changes

         

Delete Cash Funding For HOV Lanes *

The ongoing HOV lane projects are removed from the base budget to be financed instead with bonds.  These projects (totaling $130.2 million) combined with $69.8 million in new projects will require additional bond authorization.  Debt service for the bonds will be paid from new gas tax revenues.  (Motor Vehicle Fund-State) 

       

Urban/Rural Mobility Projects *#

Additional new revenues are provided to construct new mobility projects in both urban and rural areas of the state.  Projects included will be Interstate construction and mobility projects that are designed and ready for construction, portions of the $17.8 million project list designed in 1995-97 and local bicycle networks within urban growth areas.  In addition design and predesign work will be provided for corridor analyses and some high cost projects.   (Transportation Fund-State) 

       

Preliminary Engineering and Design*

This item funds preliminary engineering, design and right-of-way purchases for projects that are not yet programmed for construction.  The projects designed will be ready for construction in the 1999-01 Biennium and will require appropriation authority to begin construction next biennium.  These are the Department's top priority mobility projects statewide.  (Transportation Fund-State) 

       

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

Bonds/High Occupancy Vehicle Lane*#

Revenues from a proposed sales tax on fuel will be dedicated to debt service financing for the core high occupancy vehicle (HOV) lane system - total cost $1.710 billion.  This amount provides funding to start construction of all HOV projects within 10 years and completion in 12 years.  The cash flow requirements in the 1997-99 Biennium include $130.2 million  for the ongoing costs of HOV projects started in the 1995-97 Biennium plus an additional $224.2 million in new construction starts.  Included in the new starts are Interstate 5-Pierce County Line to Tukwila (stage 3), Interstate 5-164th to SR 526 and the intersection at Interstate 405-State Route 527 to Swamp Creek, and other HOV projects to be determined by the Transportation Commission.  (Motor Vehicle Fund-State)  

       

Non-Motorized Options Advocacy *

The bicycle and pedestrian advocacy program is expanded to include statewide facility design and planning.  Training on bicycle and pedestrian design will be made available for state, city and county staff; and the Department Design Manual will be updated to reflect the latest information on bicycle facilities and use.  (Transportation Fund-State) 

       

     



Major Program Strategies and Performance Measures��STRATEGY

Complete the freeway core high occupancy vehicle (HOV) lane system in the Puget Sound.��Performance Measure  (Based on High Occupancy Vehicle (HOV) Lanes Performance Change Item)

Number of high occupancy vehicle lane miles constructed (new construction starts only). ���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�41�*�23.5

��STRATEGY

Provide Level of Service C on rural highways; and mitigate congestion on urban highways in cooperation with local and regional jurisdictions when the peak period falls below Level of Service D. (Level of Service is a measurement of traffic flow where Level of Service A is smooth free-flowing traffic and Level of Service E is gridlock, stop and go traffic).���Performance Measure  (Based on Maintenance Level)

Rural lane miles added, urban highway lane miles mitigated.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�41�*�0

��*Performance measures are provided for the biennium and listed in second fiscal year.



�Program I2C

DOT - Improvements - Safety



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	138.2	73,225	73,225

	        

Total Maintenance Level	181.0	93,248	93,248

Difference	42.8	20,023	20,023

Percent Change from Current Biennium	31.0%	27.3%	27.3%

     

Performance Changes

Engineering and Design Software	26	26

At-Grade Intersections *	2.0	20,000	20,000

High Priority Safety Projects *	11.0	11,000	11,000

       

Subtotal - Performance Changes	13.0	31,026	31,026

     

Total Proposed Budget	194.0	124,274	124,274

Difference	55.8	51,049	51,049

Percent Change from Current Biennium	40.4%	69.7%	69.7%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

At-Grade Intersections *

Construction projects are funded with new revenues to improve intersections that have a high accident potential and need an interchange or grade separation.  Qualifying projects must be on divided highways with a minimum speed of 45 miles per hour where five or more serious accidents have occurred between 1992 and 1994.  (Transportation Fund-State)

       

High Priority Safety Projects *

New revenues are provided to fund some of the highest priority safety construction projects identified by the agency.  These funds will address short sections of highway that exhibit accident rates above the statewide average, high accident corridors (typically greater than one mile) and signals and channelization.  (Transportation  Fund-State) 

       

     



�

Major Program Strategies and Performance Measures��STRATEGY

Provide the safest possible highways within available resources.��Performance Measure  (Based on Maintenance Level)

Estimated biennial societal savings due to accident reduction (millions of dollars).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�*�260�*�325

���Performance Measure  (Based on Maintenance Level)

Number of accident locations mitigated.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�75�*�65

��*Performance measures are provided for the biennium and listed in second fiscal year.



�Program I3C

DOT - Improvements - Economic Initiatives



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	139.8	137,592	137,592

	        

Total Maintenance Level	119.0	64,554	64,554

Difference	(20.8)	(73,038)	(73,038)

Percent Change from Current Biennium	(14.8)%	(53.1)%	(53.1)%

     

Performance Changes

Engineering and Design Software	24	24

State Route 519 Access Project	6.0	1,000	1,000

State Route 18 New Bonds *	43.0	19,000	19,000

Economic Initiatives *	15.0	12,900	12,900

State Investment State Route 519 *	10.0	10,000	10,000

Tourism Investment *	4.0	4,000	4,000

       

Subtotal - Performance Changes	78.0	46,924	46,924

     

Total Proposed Budget	197.0	111,478	111,478

Difference	57.3	(26,114)	(26,114)

Percent Change from Current Biennium	41.0%	(19.0)%	(19.0)%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

State Route 519 Access Project

Traffic congestion in the Kingdome area, just south of downtown Seattle, will need to be addressed cooperatively by the Public Facilities District, Regional Transit Authority, King County Metro, the City of Seattle, the Port of Seattle, and the Department of Transportation.  The project, know as the Kingdome Area Intermodal Access, will specifically address State Route 519 (Royal Brougham Way) and existing roadway and rail conflicts.  This item provides state funds to be used to match federal and local funds as the preferred options and construction estimates are identified through the planning process.  (Motor Vehicle Fund-State) 

       

State Route 18 New Bonds *

Sixty million dollars in new bonds is authorized for Special Category C projects.  Current gas tax revenues deposited into the account can support the debt service for this authorization.  The $19 million appropriation proposed in this item will be used on State Route 18.  The agency will begin design and purchase right-of-way to complete four lanes from Maple Valley to the Issaquah-Hobart Road.  DOT will also begin preparation of the supplemental environmental impact statement (EIS) from the Issaquah-Hobart Road to Interstate 90.   (Special Category C Account-State)

       

�Economic Initiatives *

New revenues are provided for construction projects that promote economic development and the movement of freight.  Projects will include:  upgrading rural highways on the freight and goods transportation system so they are no longer subject to freeze-thaw restrictions; replacing state bridges that have height or weight restrictions; and constructing safety rest areas.  (Transportation Fund-State)

       

State Investment State Route 519 *

New revenues are dedicated for the state's share of construction projects that come out of the partnership  between the agency,  five local jurisdictions, and corporations to increase multi-modal mobility within and through the corridor around the Kingdome (known as the Kingdome Area Intermodal Access Project).  Potential improvements include a pedestrian bridge and transit improvements, a grade separation at State Route 519 and the railroad tracks, and surface improvements to Alaskan Way South of State Route 519 to improve local access to Colman Dock and Port of Seattle terminals.  (Transportation Fund-State)

       

Tourism Investment *

New funding is provided for projects that promote tourism including widening highway shoulders on designated rural bicycle touring routes.  Funding is also provided to match partnership contributions for projects to enhance, preserve, and maintain the scenic and recreational characteristics of designated highways. (Transportation Fund-State)

       

     



Major Program Strategies and Performance Measures��STRATEGY

Provide four lane limited access facilities on all Freight and Goods Transportation System (FGTS) highways with a T-1 classification (T-1 is defined as truck travel in excess of 10 million tons per year).��Performance Measure  (Based on Maintenance Level)

Number of FGTS centerline miles built. ���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�4.6�*�3.9

��*Performance measures are provided for the biennium and listed in second fiscal year.



�Program I4C

DOT - Improvements - Environmental Retrofit



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	3.1	3,354	3,354

	        

Total Maintenance Level	2.5	3,192	3,192

Difference	(.6)	(162)	(162)

Percent Change from Current Biennium	(19.4)%	(4.8)%	(4.8)%

     

Performance Changes

Engineering and Design Software	2	2

Contaminated Property Inventory *	.5	335	335

Wetland Mitigation Retrofit	246	246

Snohomish Watershed Project	200	200

Joint/Regional Stormwater Projects	200	200

Wetland Mitigation Pilot Project *	.5	250	250

Apply Stormwater Research Findings*	.5	275	275

Environmental Interns	5.0

Wetland Mitigation Banking *#	10,000	10,000

Stormwater Discharge Facilities *	11.0	11,100	11,100

       

Subtotal - Performance Changes	17.5	22,608	22,608

     

Total Proposed Budget	20.0	25,800	25,800

Difference	16.9	22,446	22,446

Percent Change from Current Biennium	545.2%	669.2%	669.2%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

Contaminated Property Inventory *

Funding is provided to conduct environmental investigations of nearly 600 agency-owned parcels to assess contamination potential, mitigate contamination sources, and prioritize sites for cleanup.  (Transportation Fund-State) 

       

Wetland Mitigation Retrofit

Twenty wetland sites require retrofit to bring them into compliance with United States Army Corps of Engineers and other permitting agencies regulations.  This item funds maintenance work such as weed control, vandalism repair, re-planting, and the addition of stormwater controls.  (Motor Vehicle Fund-State) 

       

Snohomish Watershed Project

The Department of Transportation (WSDOT) has committed to participate in the Snohomish Watershed Demonstration project selected by the State Watershed Coordination Council.   Although no specific highway projects have been identified at this time, it is expected that the WSDOT will be the largest developer and responsible for the greatest mitigation effort in the watershed.  This pilot project provides a forum for WSDOT to work cooperatively with other jurisdictions to provide proactive solutions.   This decision package funds required WSDOT activities including:  staff representation at local water shed council meetings; data collection from local, state, and federal environmental water quality reports; documentation of construction project impacts, mitigation, and environmental benefits on a project basis; and permits and compliance evaluation.  (Motor Vehicle Fund-State) 

       

Joint/Regional Stormwater Projects

In the 1996 session, legislation was passed requiring that, if the Washington State Department of Transportation (WSDOT) paid a stormwater fee to local utility districts, the funds were only to be used on state highways.  In turn, the local utility districts were required to provide an expenditure plan and report how previous years' charges were used.  The same bill also set up a grant program for state and local agencies and ports to cooperatively construct stormwater projects.  WSDOT was assigned the lead role for the program.   An appropriation was provided for the grant program, but WSDOT was not given funds for associated administrative costs.  This decision package provides staff and technical assistance so that WSDOT can evaluate the annual reports from the local utility districts, negotiate construction of shared stormwater treatment systems for grant selected projects, and prepare annual reports for the Legislature and Office of Financial Management.  (Motor Vehicle Fund-State) 

       

Wetland Mitigation Pilot Project *

New revenues are provided for the agency to initiate a wetland mitigation pilot project within a watershed that includes long-term monitoring and maintenance of department-owned wetlands.  (Transportation Fund-State) 

       

Apply Stormwater Research Findings*

Recently completed research in the area of stormwater best management practices (BMP) will be applied on pilot projects throughout the western portion of the state.  Highway hydraulics designs will be modified based on the results.  (Transportation Fund-State) 

       

Environmental Interns

Currently the agency has two personal service contracts to bring in interns for temporary special project work.  The expertise of the interns benefits both the intern and the agency.  The contracts will expire early in the 1997-99 Biennium.  The agency is expected to enter into an interagency agreement with the Department of Personnel (DOP) instead of using the private consultant.  This item provides the FTEs needed for that agreement with DOP.  The expenditure is already included in the agency's base budget. 

       

Wetland Mitigation Banking *#

Department request legislation is proposed that creates a revolving fund to finance the advance acquisition and development of environmental mitigation sites.  An initial $10 million investment is needed to set up the account.  Transportation projects will replenish the revolving fund as they utilize sites.  (Transportation Fund-State) 

       

Stormwater Discharge Facilities *

Additional funding is provided to reconstruct existing stormwater discharge facilities to meet current state and federal requirements.  (Transportation Fund-State) 

       

     





�Program K00

DOT - Transportation Economic Partnerships Program-Operating



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	8.3	1,278	1,278

	        

Total Maintenance Level	8.3	1,292	1,292

Difference	14	14

Percent Change from Current Biennium	1.1%	1.1%

     

Performance Changes

Freight Mobility Strategy	2.0	1,500	1,500

Marine Ports Advocacy *	1.0	500	500

Investment Partnering *	7,400	7,400

General Inflation	(12)	(12)

       

Subtotal - Performance Changes	3.0	9,388	9,388

     

Total Proposed Budget	11.3	10,680	10,680

Difference	3.0	9,402	9,402

Percent Change from Current Biennium	36.4%	735.7%	735.7%





Performance Changes

         

Freight Mobility Strategy

This item funds the development of a statewide public/private freight investment strategy -  building on previous work and analyses.  It will include a projection of freight transportation needs, identification of deficiencies, determination of institutional and cost responsibilities, and design of the statewide model for prioritizing specific freight mobility projects.  This overall development effort will require a private consultant study with Department staff overseeing the project.  Leading the study will be a steering committee to include the Governor's Office; Legislative Transportation Committee;  local jurisdictions; ports; state agencies and federal governments; truck, air, marine, and rail industries; and other private sector groups.  In addition this item will provide an engineer and clerical staff to handle stakeholder outreach efforts; propose initiatives for public and private investment; and coordinate with WSDOT regional offices, local jurisdictions, and private sector interests.  (Transportation Fund-State, Motor Vehicle Fund-State) 

Marine Ports Advocacy *

This marine port advocacy and cost responsibility initiative will allow the Department to work with marine and river ports to cooperatively address economic development and freight mobility issues.  Agency staff will help to identify specific transportation improvements that address commerce objectives, landside access, waterside access, intermodal connections, and the environment.  Individual port analyses will be conducted to help identify project beneficiaries, institutional and cost responsibilities, and the development of public/private strategies to finance and implement projects.  (Transportation Fund-State)

Investment Partnering *

Several port studies are underway currently.  This item provides capital funds for the state to partner with local governments, public port districts, regional transportation planning organizations, and the private sector to undertake preliminary work and potentially some construction on proposed projects that meet freight mobility needs. (Transportation Fund - State)

�Program K0C

DOT - Transportation Economic Partnerships Program-Capital



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	4.3	17,442	17,442

	        

Total Maintenance Level	4.3	16,026	16,026

Difference	(1,416)	(1,416)

Percent Change from Current Biennium	(8.1)%	(8.1)%

     

Total Proposed Budget	4.3	16,026	16,026

Difference	(1,416)	(1,416)

Percent Change from Current Biennium	(8.1)%	(8.1)%





�Program M00

DOT - Highway Maintenance



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	1,362.0	250,720	250,720

	        

Total Maintenance Level	1,385.7	238,447	238,447

Difference	23.7	(12,273)	(12,273)

Percent Change from Current Biennium	1.7%	(4.9)%	(4.9)%

     

Performance Changes

General Inflation	(5,946)	(5,946)

Work Zone Safety	10.8	1,042	1,042

Increase Maintenance Investment *	50.0	9,400	9,400

       

Subtotal - Performance Changes	60.8	4,496	4,496

     

Total Proposed Budget	1,446.5	242,943	242,943

Difference	84.5	(7,777)	(7,777)

Percent Change from Current Biennium	6.2%	(3.1)%	(3.1)%





Performance Changes

         

Work Zone Safety

Additional funding will provide a safer environment for both the traveling public and state highway maintenance workers.  Included in this item is work zone safety equipment to be used on state highways in and around Seattle, Everett, Bellevue, Renton, Tacoma, Olympia, Vancouver, Yakima, and Spokane.  Four shadow vehicles, four truck mounted attenuators, and eight portable changeable message signs will be purchased.  Additional staff are included to operate the equipment.  (Motor Vehicle Fund-State) 

       

Increase Maintenance Investment *

New revenues are provided to increase the overall investment on maintenance activities.  This funding level will allow increased snow and ice removal statewide.  In addition, this funding provides pavement patching and repair, pavement striping and grading, and cleaning of ditches and culverts.  Roadside life cycle costs are also protected with activities including hazard and nuisance vegetation control and noxious weed control.  (Transportation Fund-State)



Major Program Strategies and Performance Measures��STRATEGY

Maintain state highways on a daily basis to ensure the safe, reliable, and pleasant movement of people and goods.��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for roadway maintenance and operations (pavement patching and repair; crack sealing and chip seals; shoulder maintenance; sweeping and cleaning; safety patrol).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�3.48�3.48�3.48�3.48��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for drainage maintenance and slope repair (grade and clean ditches; maintain culverts, storm drainage systems, silt drainage systems; slope repairs).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�3.92�3.92�3.92�3.92

��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for roadside and landscape maintenance (litter pickup; noxious weed control; nuisance vegetation control; hazard vegetation control; landscape maintenance).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�4.52�4.52�4.52�4.52��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for bridge and tunnel maintenance (bridge deck repair; structural bridge repair; bridge cleaning; operation of moveable bridges; operation of Keller Ferry).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�3.68�3.68�3.68�3.68��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for snow and ice control.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�3.50�3.50�3.50�3.50��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for traffic systems maintenance (pavement striping; pavement marking; repair/replace signs, delineators; guardrail maintenance signal system, highway lighting maintenance; issuing permits).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�2.92�2.92�2.92�2.92��Performance Measure  (Based on Maintenance Level)

Statewide average service level* achieved for rest area maintenance.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�3.50�3.50�3.50�3.50

��*The Maintenance Program levels of service are rated between 1 and 5.  Level 1 is the best rating with roadway and associated infrastructure in excellent condition with very few deficiencies.  Level 5 is the worst rating where roadway features and associated infrastructure are in poor and failing condition with significant deficiencies.



�Program P1C

DOT - Preservation - Roadway



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	527.8	269,699	269,699

	        

Total Maintenance Level	568.0	309,858	309,858

Difference	40.3	40,159	40,159

Percent Change from Current Biennium	7.6%	14.9%	14.9%

     

Performance Changes

Engineering and Design Software	72	72

       

Subtotal - Performance Changes	72	72

     

Total Proposed Budget	568.0	309,930	309,930

Difference	40.3	40,231	40,231

Percent Change from Current Biennium	7.6%	14.9%	14.9%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and provide programming support  for the Computer Aided Engineering System.  Both computer software systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 



Major Agency Strategies and Performance Measures��STRATEGY

Repave state-owned highways at regular intervals to minimize long-term costs and restore existing safety features.��Performance Measure  (Based on Maintenance Level)

Statewide average Pavement Structural Condition (PSC) rating.  This rating is based on a combination of visual and technical assessments, and gauges a pavement’s remaining useful life.  (The rating scale is 0 to 100, where 100 represents the highest rating for newly laid pavement).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�*�79.0�*�79.5

��Performance Measure  (Based on Maintenance Level)

Number of lane miles rehabilitated (new construction starts only).���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�1,600�*�1,664

��*Performance measures are provided for the biennium and listed in second fiscal year.

�Program P2C

DOT - Preservation - Structures



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	196.2	107,146	107,146

	        

Total Maintenance Level	295.0	142,934	142,934

Difference	98.9	35,788	35,788

Percent Change from Current Biennium	50.4%	33.4%	33.4%

     

Performance Changes

Engineering and Design Software	34	34

Flood Hazard Assessment	1.0	215	215

Bridge Seismic Retrofit *	5.0	13,000	13,000

Major Bridge Preservation Projects*	15.0	15,000	15,000

       

Subtotal - Performance Changes	21.0	28,249	28,249

     

Total Proposed Budget	316.0	171,183	171,183

Difference	119.9	64,037	64,037

Percent Change from Current Biennium	61.1%	59.8%	59.8%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both computer software systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

Flood Hazard Assessment

The Department of Transportation, with the assistance of the Departments of Ecology, Fish and Wildlife, and Community, Trade, and Economic Development, will establish one or more pilot projects on the Chehalis, Skagit, and/or Yakima Rivers.  Each project will assess the factors throughout the watershed which contribute to flood-related road and bridge problems and prioritize and estimate the costs for reducing or eliminating these problems.  This work will be done in cooperation with local and tribal governments. (Motor Vehicle Fund-State) 

       

Bridge Seismic Retrofit *

Funding is provided to accelerate seismic retrofit work on state owned bridges.  (Transportation  Fund-State)

       

Major Bridge Preservation Projects*

Funding is provided for Washington's share of bridge preservation work on the Columbia River bridges that are the shared responsibility with Oregon.  In addition, funds are provided to repair State Route 520 bridge damaged by a recent wind storm.  (Transportation Fund-State)

       

     



Major Agency Strategies and Performance Measures��STRATEGY

Reduce the risk of naturally caused catastrophic bridge failures.��Performance Measure  (Based on Maintenance Level)

Number of bridges seismically retrofitted (new construction starts only). ���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�109�*�5

��STRATEGY

Rehabilitate or replace existing bridges and other structures to preserve operational and structural integrity.���Performance Measure  (Based on Maintenance Level)

Number of bridges replaced or rehabilitated (new construction starts only).���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�*�2�*�5

��*Performance measures are provided for the biennium and listed in second fiscal year.



�Program P3C

DOT - Preservation - Other Facilities



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	285.9	77,116	77,116

	        

Total Maintenance Level	173.0	79,762	79,762

Difference	(112.9)	2,646	2,646

Percent Change from Current Biennium	(39.5)%	3.4%	3.4%

     

Performance Changes

Engineering and Design Software	19	19

       

Subtotal - Performance Changes	19	19

     

Total Proposed Budget	173.0	79,781	79,781

Difference	(112.9)	2,665	2,665

Percent Change from Current Biennium	(39.5)%	3.5%	3.5%





Performance Changes

         

Engineering and Design Software

Funding is provided to upgrade the Civil Engineering Library (known as CEAL) and to provide programming support  for the Computer Aided Engineering System.  Both computer software systems are used by engineering staff to design highways.  The four Improvement programs and the three Preservation programs share the cost of this work.  (Motor Vehicle Fund-State) 

       

     





�Program Q00

DOT - Traffic Operations



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	152.4	22,388	22,388

	        

Total Maintenance Level	159.9	23,675	23,675

Difference	7.5	1,287	1,287

Percent Change from Current Biennium	4.9%	5.7%	5.7%

     

Performance Changes

Traffic Flow Control Systems *	16.0	3,200	3,200

General Inflation	(370)	(370)

       

Subtotal - Performance Changes	16.0	2,830	2,830

     

Total Proposed Budget	175.9	26,505	26,505

Difference	23.5	4,117	4,117

Percent Change from Current Biennium	15.4%	18.4%	18.4%





Performance Changes

         

Traffic Flow Control Systems *

New revenues are provided to enhance and improve traffic flow control system operations and incident response.  In addition, low cost enhancements such as signal and ramp meter upgrades, intersection striping, lighting modifications, signing additions, pedestrian crossings, advance warning devices, and cameras will be installed.  (Transportation Fund-State)

       

     





�Program R00

DOT - Sales and Services to Others



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	30.0	11,222	11,222

	        

Total Maintenance Level	35.0	13,564	13,564

Difference	5.0	2,342	2,342

Percent Change from Current Biennium	16.7%	20.9%	20.9%

     

Performance Changes

General Inflation	(432)	(432)

       

Subtotal - Performance Changes	(432)	(432)

     

Total Proposed Budget	35.0	13,132	13,132

Difference	5.0	1,910	1,910

Percent Change from Current Biennium	16.7%	17.0%	17.0%





�Program S00

DOT - Transportation Management and Support



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	297.5	56,763	56,763

	        

Total Maintenance Level	288.5	57,150	57,150

Difference	(9.0)	387	387

Percent Change from Current Biennium	(3.0)%	.7%	.7%

     

Performance Changes

Risk Management Tort Investigator	82	82

E-Mail & Network Systems Upgrades	1,750	1,750

Geographic Information Systems	145	145

Contractor Payment System	1.0	170	170

General Inflation	(1,500)	(1,500)

       

Subtotal - Performance Changes	1.0	647	647

     

Total Proposed Budget	289.5	57,797	57,797

Difference	(8.0)	1,034	1,034

Percent Change from Current Biennium	(2.7)%	1.8%	1.8%





Performance Changes

         

Risk Management Tort Investigator

An additional tort investigator position is created to investigate general liability tort claims against the Department and vehicle liability tort claims against all state agencies.  (Motor Vehicle Fund-State) 

       

E-Mail & Network Systems Upgrades

The Department's internal Wide Area Network (WAN) will be upgraded to increase speeds and bandwidth and take advantage of fiberoptic technology.  In addition, the agency's electronic mail system will be upgraded to handle increased volume of messages and new technology.  (Motor Vehicle Fund-State) 

       

Geographic Information Systems

Technical staff support is funded for the Geographic Information System (GIS) to train and support agency staff, help develop prototype applications and assist with links to non-GIS users.  (Motor Vehicle Fund-State) 

       

Contractor Payment System

In order to be responsive to a change in business practices mandated by the Department of Revenue, the agency must reconfigure the contractor payment system.  The modification would be done to account for tax on materials at the time of purchase rather than when materials are installed on a construction project as previously done.   (Motor Vehicle Fund-State) 

       

     





�Program T00

DOT - Transportation Planning, Data, and Research



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	150.6	32,883	32,883

	        

Total Maintenance Level	147.2	33,686	33,686

Difference	(3.4)	803	803

Percent Change from Current Biennium	(2.3)%	2.4%	2.4%

     

Performance Changes

General Inflation	(614)	(614)

Annual Pavement Condition Rating	.8	90	90

       

Subtotal - Performance Changes	.8	(524)	(524)

     

Total Proposed Budget	148.0	33,162	33,162

Difference	(2.6)	279	279

Percent Change from Current Biennium	(1.7)%	.8%	.8%





Performance Changes

         

Annual Pavement Condition Rating

The Department needs to know the condition of the highway pavement to determine the best time to repave.  This prevents paving too soon or possibly too late when the surface has deteriorated beyond the optimum paving cycle.  Both situations result in increased costs.   However, the current pavement evaluation study is only performed once every two years for the entire 7,000 miles of state-owned highways.   In order to provide more timely and accurate survey results, this item provides additional staff so that an annual pavement condition survey can be performed.  (Motor Vehicle Fund-State) 

       

     





�Program U00

DOT - Charges From Other Agencies



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	22,085	22,085

	        

Total Maintenance Level	26,890	26,890

Difference	4,805	4,805

Percent Change from Current Biennium	21.8%	21.8%

     

Total Proposed Budget	26,890	26,890

Difference	4,805	4,805

Percent Change from Current Biennium	21.8%	21.8%





�Program X00

DOT - Washington State Ferries



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	1,483.6	247,188	247,188

	        

Total Maintenance Level	1,526.8	261,659	261,659

Difference	43.2	14,471	14,471

Percent Change from Current Biennium	2.9%	5.9%	5.9%

     

Performance Changes

General Inflation	(3,717)	(3,717)

Increase Auto Ferry Service	4.2	892	892

Expanded Passenger-Only Ferry Svc	30.0	5,865	5,865

Terminal Traffic Mgmt Improvements	12.4	1,301	1,301

Temporary Super Class Engine Crew	15.0	2,070	2,070

Radio/Electronic Communications	1.0	173	173

Automated Ticket Vending Delay	(.8)	(614)	(614)

Implement MIS Policies	1,025	1,025

       

Subtotal - Performance Changes	61.9	6,995	6,995

     

Total Proposed Budget	1,588.6	268,654	268,654

Difference	105.0	21,466	21,466

Percent Change from Current Biennium	7.1%	8.7%	8.7%





Performance Changes

         

Increase Auto Ferry Service

Additional vehicle ferry service is funded on the Fauntleroy-Vashon-Southworth and the Edmonds-Kingston routes.  A service adjustment is made in Fiscal Year 1998 only for the Anacortes-San Juan route in anticipation of a larger vessel reassignment with the introduction of the jumbo ferries.  (Marine Operating Account) 

       

Expanded Passenger-Only Ferry Service

A second boat is added to the Seattle-Bremerton passenger-only route in July 1997 and passenger-only service is initiated between Seattle and Southworth in January 1999.  (Marine Operating Account) 

       

Terminal Traffic Mgmt Improvements

Funds are provided to improve traffic management at the San Juan, Anacortes, Clinton, Mukilteo, Port Townsend, and Keystone terminals in response to increased passenger demand.  (Marine Operating Account) 

       

Temporary Super Class Engine Crew

One of the Super Class ferries was previously scheduled to be out of service for renovation during the 1997-99 Biennium. This renovation has been deferred.  Funds are provided to operate the vessel in the 1997-99 Biennium.   (Marine Operating Account) 

       

�Radio/Electronic Communications

Funds are provided to add a second position to install and maintain vessel, terminal, and system-wide communications equipment.  This will decrease the repair response time, equipment down time, and frequency of repair, resulting in better Federal Communications Commission and Coast Guard compliance.  (Marine Operating Account) 

       

Automated Ticket Vending Delay

The acquisition of the automated fare vending equipment has been delayed pending final agreement among affected transit agencies.  Demonstration testing will occur in 1996 and 1997 with implementation scheduled for the 1999-01 Biennium.  Funding is removed for operational support of the automated ticket vending program in the 1997-99 Biennium.  (Marine Operating Account) 

       

Implement MIS Policies

Funds are provided for on-going support of the Point of Sale System (POS) and the Automated Revenue Control System (ARCS) which were developed in the 1995-97 Biennium capital budget; remote work site support; automation of several operations support systems; and computer equipment replacement.  (Marine Operating Account) 

       

     





�Program W0C

DOT - Washington State Ferries - Capital



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	114.9	238,150	238,150

	        

Total Maintenance Level	104.0	203,634	203,634

Difference	(10.9)	(34,516)	(34,516)

Percent Change from Current Biennium	(9.5)%	(14.5)%	(14.5)%

     

Performance Changes

State Route 519 Access Project	1.0	586	586

       

Subtotal - Performance Changes	1.0	586	586

     

Total Proposed Budget	105.0	204,220	204,220

Difference	(9.9)	(33,930)	(33,930)

Percent Change from Current Biennium	(8.6)%	(14.2)%	(14.2)%



Performance Changes

State Route 519 Access Project

Traffic congestion in the Kingdome area, just south of downtown Seattle, will need to be addressed cooperatively by the Public Facilities District, Regional Transit Authority, King County Metro, the City of Seattle, the Port of Seattle, and the Department of Transportation.  The project, known as the Kingdome Intermodal Access, will specifically address State Route 519 (Royal Brougham Way) and existing roadway and rail conflicts.   Potential improvements include a pedestrian bridge, transit facilities, grade separation at State Route 519, and the railroad track and surface improvements to Alaskan Way South of State Route 519 to improve local access to Colman Dock and the Port of Seattle terminals.  This item provides state funds to be used to match federal and local funds as the preferred options and construction estimates are identified.  Also included in this item is an appropriation from the Ferry System capital budget to address multi-modal terminal needs at Colman Dock.  (Motor Vehicle Fund-State, Puget Sound Capital Construction Account-State) 

Major Program Strategies and Performance Measures��STRATEGY

Increase the level of customer satisfaction by dependable delivery of scheduled trips.��Performance Measure  (Based on Maintenance Level)

Percentage of scheduled trips that are delivered. ���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�99.51%�99.52%�99.30%�99.30%

��Performance Measure  (Based on Maintenance Level)

Number of trips delivered per year.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�180,113�180,131�182,315�184,897��

Program Y00

DOT - Transit and Rail Program-Operating



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	35.4	38,161	38,161

	        

Total Maintenance Level	37.3	46,683	46,683

Difference	1.9	8,522	8,522

Percent Change from Current Biennium	5.4%	22.3%	22.3%

     

Performance Changes

General Inflation	(1,834)	(1,834)

Commute Trip Reduction	668	668

Reduction To Match Available Funds	(110)	(110)

Commuter/Light Rail Grants *	50,000	50,000

Transportation Demand Management *	6.0	3,500	3,500

Community Network Boards Grants *#	2.0	1,000	1,000

Americans With Disabilities Act *	10,000	10,000

Enhanced Rural Mobility Grants *	9,500	9,500

Commute Trip Reduction *	3,840	3,840

Rural Mobility Grants *	1,000	1,000

Commute Trip Reduction Strategies *	4.2	6,000	6,000

       

Subtotal - Performance Changes	12.2	83,564	83,564

     

Total Proposed Budget	49.5	130,247	130,247

Difference	14.1	92,086	92,086

Percent Change from Current Biennium	39.9%	241.3%	241.3%





Performance Changes

         

Commute Trip Reduction

Additional funding is provided for counties and jurisdictions to attain their Commute Trip Reduction (CTR) goals.  This will be the first increase in the program level since it was first implemented in 1991.  The agency will grant funds to counties for marketing and promotion of CTR, for support of on-site services, and to help the jurisdictions design a program.  There are currently 9 counties and 860 employers in the CTR program.  (Transportation Fund-State) 

       

Reduction To Match Available Funds

The carry forward appropriation in the Air Pollution Control Account is reduced a proportionate share to be within available revenues in the account.  (Air Pollution Control Account-State) 

       

Commuter/Light Rail Grants *

A grant program is created to provide capital investment for high capacity transportation systems on commuter rail or light rail projects.  (Transportation Fund-State) 

       

Transportation Demand Management *

The Washington Transportation Plan (WTP) assumes that 22 percent of the projected 20 year increase in trips will be accommodated by transportation demand management (TDM) strategies.  Yet, to date, very little has been invested in TDM.  This item provides funding and additional staff to increase the Department's ability to incorporate TDM strategies in all phases of project design and development.  TDM planning groups will be trained to identify and conceptualize TDM elements or alternatives on each corridor analysis or significant urban project.  The groups will work with project planners, engineers, and local jurisdictions.  Staff for training, analysis, planning and evaluation are provided for the Puget Sound, Spokane, and Clark County regions.  (Transportation Fund-State) 

       

Community Network Boards Grants *#

The Family Policy Council is given oversight authority for a grant program that funnels new funds to the local Community Network Boards.  Fifty-three boards will develop a local plan to address mobility problems for all citizens in their community.  The plans will be developed in cooperation with the local public transit agency and regional transportation policy organizations.  Once the plans are submitted to the Family Policy Council and the Department of Transportation (DOT), grant funds are available to implement some of the plans to provide needed transportation services.  This item provides staff for the DOT to administer the grants and provides staff support to the Family Policy Council and the local Community Network Boards as they develop the local transportation plans.  It is assumed approximately one-third of the Community Network Boards will phase into the program each year.  (Transportation Fund-State) 

       

Americans With Disabilities Act *

A new grant program is created to help subsidize the cost of local transit agencies to meet American With Disabilities Act requirements.  (Transportation Fund-State) 

       

Enhanced Rural Mobility Grants *

The Rural Mobility Grant program is enhanced to provide a minimum level of service especially in communities where a local transit agency does not exist.  In addition, the funds can provide connections between two cities and to meet some specialized transportation needs.  (Transportation Fund-State) 

       

Commute Trip Reduction *

All major employers, including state agencies, in Washington's most populated counties are required to develop and implement programs to reduce single-occupant vehicle commute trips.  Employers that do not meet the requirements can be fined by local jurisdictions for non-compliance.  The state, as one of the largest employers in Washington, must assume a critical leadership role in commute trip reduction.  This item provides funds as incentives for eligible state employees to use alternate commute modes.  Funding is provided under the assumption that 25 percent of eligible employees (or about 8,000) will be offered an incentive to ride the bus, car or vanpool or use other alternate modes to get to work at least 60 percent of the time.  (Transportation Fund-State) 

       

Rural Mobility Grants *

The Rural Mobility Grant program reduction resulting from loss of funds from the Public Transportation Systems Account is replaced with new revenues.  (Transportation Fund-State) 

       

Commute Trip Reduction Strategies *

A federal grant for statewide Transportation Demand Management (TDM) strategies is replaced with state funds.  This item supports the continuance and expansion of the TDM Resource Center, the HERO Program (high occupancy vehicle enforcement program), implementation of more effective employer commute trip reduction (CTR) programs, and expansion of  the Department's vanpool lease and rental programs.  A major public education program is added as well as facilitation of innovative strategies by others.  The FTE staff will provide increased level of support in the agency's regional offices.  (Transportation Fund-State) 

       

     





�Program Y0C

DOT - Transit and Rail Program-Capital



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	1.1	24,483	24,483

	        

Total Maintenance Level	14,782	14,782

Difference	(1.1)	(9,701)	(9,701)

Percent Change from Current Biennium	(100.0)%	(39.6)%	(39.6)%

     

Performance Changes

High Speed Passenger Rail	9.0	17,000	17,000

Capital Enhancement Passenger Rail*	9,600	9,600

Freight Rail Capital Investment *	1.0	12,200	12,200

Grain Cars *	1,500	1,500

       

Subtotal - Performance Changes	10.0	40,300	40,300

     

Total Proposed Budget	10.0	55,082	55,082

Difference	9.0	30,599	30,599

Percent Change from Current Biennium	852.4%	125.0%	125.0%





Performance Changes

         

High Speed Passenger Rail

The high speed passenger rail program is a partnership of the Department, AMTRAK, Burlington Northern Santa Fe Rail Road Company, Oregon, British Columbia, and regional/local jurisdictions.  This program (base budget in 1995-97 at $13.9 million) provides the funding for the capital costs of the Talgo train set lease purchase and track improvements.  To continue the capital investment in line with the 20-Year Transportation System Plan, the high speed passenger rail capital program is increased by $17 million to provide additional track improvements (which will ultimately allow increased speed of the trains), complete the required environmental impact studies, and design a centralized (rail) traffic control system.  Seven FTE staff are provided for preliminary design and construction and 2 FTE staff are provided for administrative staff support.  (Transportation Fund-State) 

       

Capital Enhancement Passenger Rail*

Additional capital investment in track improvements will give more reliability and safety for the high speed passenger train service between Vancouver, British Columbia BC and Vancouver, Washington.  (Transportation Fund-State)

       

Freight Rail Capital Investment *

Funding is provided to partner with locals, railroads and ports for freight rail mainline and port access projects and to improve safety with grade separations at key high volume mainline/roadway crossings.  (Transportation Fund-State)

       

Grain Cars *

An additional 29 grain rail cars will be purchased each biennium to help preserve shortline railroads and reduce the impact of grant transport by trucks on the state and local roadways.  (Transportation Fund-State) 



�Program Z00

DOT - TransAid



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	51.7	11,732	11,732

	        

Total Maintenance Level	43.7	7,948	7,948

Difference	(8.0)	(3,784)	(3,784)

Percent Change from Current Biennium	(15.5)%	(32.3)%	(32.3)%

     

Performance Changes

General Inflation	(86)	(86)

       

Subtotal - Performance Changes	(86)	(86)

     

Total Proposed Budget	43.7	7,862	7,862

Difference	(8.0)	(3,870)	(3,870)

Percent Change from Current Biennium	(15.5)%	(33.0)%	(33.0)%





�Budget Comparison

Current Biennium, 1997-99 Maintenance Level, and 1997-99 Recommended Level

for General Fund-State and Total Funds by Agency

(Dollars in Thousands)

	1995-97 Biennium	1997-99 Maintenance	1997-99 Governor Recommended

	GF-State	All Funds	GF-State	All Funds	GF-State	All Funds

Agency



State of Washington Totals

Legislative	108,219	117,958	110,928	120,240	114,716	124,100

Judicial	57,390	113,539	59,253	107,550	65,785	126,664

Governmental Operations	354,075	2,061,723	342,679	2,187,025	402,301	2,328,279

Human Services	5,459,081	12,436,431	6,058,238	13,875,492	6,166,977	14,192,607

Natural Resources & Recreation	212,661	856,215	225,564	873,591	237,357	920,313

Transportation	30,187	3,546,529	24,258	3,202,659	24,742	3,919,554

Public Schools	8,317,598	9,041,807	8,723,803	9,396,865	9,017,453	9,676,788

Higher Education	1,966,944	4,965,340	2,042,526	5,056,684	2,197,940	5,322,339

All Other Education	48,034	90,624	49,881	92,106	49,813	91,908

All Other Expenditures and Approp	1,215,638	1,522,949	1,148,651	1,616,576	1,254,161	2,064,092

Total	17,769,827	34,753,115	18,785,781	36,528,788	19,531,245	38,766,644



Legislative and Judicial Agencies

House of Representatives	49,303	49,318	49,303	49,303	49,303	49,303

Senate	37,993	38,008	39,870	39,870	39,870	39,870

Joint Leg. Audit & Review Committee	3,011	3,011	3,013	3,013	4,280	4,280

Leg Transportation Committee	2,778	2,672	2,672

Wa Performance Partnership Council	256	256

Leg Evaluation & Account Prog Comm	2,324	2,734	2,324	2,734	2,395	2,815

Office of State Actuary	1,619	1,627	1,689

Joint Legislative Systems Committee	8,900	11,186	9,260	11,163	11,710	13,613

Statute Law Committee	6,432	9,048	7,158	9,858	7,158	9,858

Supreme Court	9,284	9,284	9,373	9,373	9,432	9,432

State Law Library	3,256	3,256	3,557	3,557	3,557	3,557

Court of Appeals	19,186	19,186	19,953	19,953	22,980	22,980

Commission On Judicial Conduct	1,439	1,439	1,245	1,245	1,291	1,291

Office of Administrator for Courts	24,225	74,569	25,125	61,684	28,525	76,978

Office of Public Defense	5,805	11,738	12,426

Total	165,609	231,497	170,181	227,790	180,501	250,764



Governmental Operations

Office of the Governor	8,823	9,048	9,751	10,823	9,733	11,284

Office of Lieutenant Governor	501	501	512	512	509	509

Public Disclosure Commission	2,235	2,235	2,194	2,194	2,617	2,617

Office of the Secretary of State	17,093	25,552	14,356	24,202	14,505	24,267

Governor's Office of Indian Affairs	347	347	374	374	463	463

Comm on Asian-Pacific Amer Affairs	370	370	376	376	401	401

Office of State Treasurer	11,021	11,173	11,587

Office of State Auditor	508	38,294	859	37,247	856	39,203

Comm on Salaries Elected Officials	67	67	66	66	96	96

Office of Attorney General	8,978	139,252	8,996	137,023	8,925	140,552

Dept of Financial Institutions	13,940	14,697	15,693

Community, Trade & Economic Develop	105,116	298,373	110,153	302,662	137,417	374,184

Economic & Revenue Forecast Council	1,015	1,015	1,060	1,060	1,055	1,055

Office of Financial Management	19,506	56,219	19,772	55,119	20,580	57,658

Office of Administrative Hearings	15,114	17,722	22,249

Department of Personnel	720	30,591	27,746	30,163

State Lottery Commission	466,202	675,640	675,922

Washington State Gambling Comm	1,000	19,914	17,805	18,368

Wa State Comm On Hispanic Affairs	416	416	403	403	407	407

Wa St Comm African-American Affairs	311	311	318	318	338	338

Personnel Appeals Board	1,636	1,651	1,539

Budget Comparison

Current Biennium, 1997-99 Maintenance Level, and 1997-99 Recommended Level

for General Fund-State and Total Funds by Agency

(Dollars in Thousands)

	1995-97 Biennium	1997-99 Maintenance	1997-99 Governor Recommended

	GF-State	All Funds	GF-State	All Funds	GF-State	All Funds

Agency



Department of Retirement Systems	33,328	31,835	37,149

State Investment Board	8,688	9,439	10,324

Department of Revenue	130,024	138,320	133,187	141,616	155,691	164,343

Board of Tax Appeals	2,034	2,034	2,043	2,043	1,919	1,919

Municipal Research Council	3,230	3,230	3,394	3,394	3,266	3,266

Off of Minority & Women's Business	2,226	2,448	2,440

Dept of General Administration	3,082	111,376	592	115,800	3,985	118,870

Department of Information Services	27,000	234,510	182,017	181,803

Office of Insurance Commissioner	20,828	21,535	21,947

State Board of Accountancy	1,312	1,242	981

Forensic Investigations Council	12	12	12

Washington Horse Racing Commission	4,844	4,889	4,835

Liquor Control Board	116,236	128,579	136,449

Utilities and Transportation Comm	26,892	25,105	24,955

Board for Volunteer Firefighters	453	530	529

Military Department	15,542	195,253	27,906	145,505	33,214	155,904

Public Employment Relations Comm	3,417	3,417	3,575	3,575	3,551	3,551

Growth Management Hearings Board	2,740	2,740	2,792	2,792	2,773	2,773

State Convention and Trade Center	25,606	25,856	27,674

Total	354,075	2,061,723	342,679	2,187,025	402,301	2,328,279



Human Services Agencies

Wash State Health Care Authority	6,819	355,583	7,070	543,892	6,819	633,133

Human Rights Commission	4,044	5,839	4,082	5,803	4,062	5,768

Board of Indust Insurance Appeals	20,313	20,404	21,596

Wa St Criminal Justice Train Comm	11,524	13,212	14,687

Department of Labor and Industries	11,327	374,611	13,564	378,312	13,924	388,105

Indeterminate Sentence Review Board	2,339	2,339	1,238	1,238	2,158	2,158

Dept of Social and Health Services	4,552,220	9,941,865	5,042,921	11,086,478	5,154,644	11,278,171

Health Care Policy Board	4,449	4,412	4,387

Department of Health	90,325	446,645	108,311	487,337	116,133	503,010

Department of Veterans' Affairs	21,498	52,142	20,578	53,373	20,609	53,404

Department of Corrections	760,451	766,483	856,260	863,849	844,345	851,894

Dept of Services for the Blind	2,652	14,429	2,675	14,651	2,756	15,011

Sentencing Guidelines Commission	1,293	1,293	1,539	1,539	1,527	1,527

Employment Security Department	6,113	438,916	400,992	419,756

Total	5,459,081	12,436,431	6,058,238	13,875,492	6,166,977	14,192,607



Social and Health Service Programs

Children and Family Services	324,744	607,023	407,023	701,283	497,917	789,698

Juvenile Rehabilitation	125,191	190,659	165,677	201,622	183,364	219,429

Mental Health	454,364	880,691	485,546	987,255	481,660	986,108

Developmental Disabilities	384,177	724,385	404,362	772,925	419,519	798,563

Long-Term Care Services	765,744	1,547,198	842,571	1,760,227	853,989	1,777,626

Economic Services	996,751	1,840,942	1,126,850	1,971,538	1,107,913	2,038,599

Alcohol And Substance Abuse	21,043	174,615	26,031	178,274	45,514	196,665

Medical Assistance Payments	1,328,205	3,510,751	1,419,959	4,021,390	1,396,519	3,969,717

Vocational Rehabilitation	15,876	92,814	15,784	92,810	16,259	95,065

Administration/Supporting Services	53,792	99,518	54,180	99,841	55,015	101,359

Child Support Services	39,685	213,934	45,577	231,822	46,385	234,194

Payments to Other Agencies	42,648	59,335	49,361	67,491	50,590	71,148

Total	4,552,220	9,941,865	5,042,921	11,086,478	5,154,644	11,278,171



Budget Comparison

Current Biennium, 1997-99 Maintenance Level, and 1997-99 Recommended Level

for General Fund-State and Total Funds by Agency

(Dollars in Thousands)

	1995-97 Biennium	1997-99 Maintenance	1997-99 Governor Recommended

	GF-State	All Funds	GF-State	All Funds	GF-State	All Funds

Agency



Natural Resource Agencies

Washington State Energy Office	529	529

Columbia River Gorge Commission	593	1,131	605	1,155	718	1,381

Department of Ecology	45,124	246,868	45,796	239,389	45,734	247,587

Wa Pollution Liab Insurance Program	2,382	1,963	2,059

State Parks and Recreation Comm	37,795	68,945	40,806	69,899	41,039	71,575

Interagency Comm for Outdoor Rec	3,317	2,784	3,838

Environmental Hearings Office	1,473	1,473	1,549	1,549	1,549	1,549

State Conservation Commission	1,668	1,995	1,707	2,149	1,698	3,111

Office of Marine Safety	1,356	4,052

Department of Fish and Wildlife	68,947	216,563	71,149	250,231	70,937	254,385

Department of Natural Resources	41,786	233,526	49,619	227,514	61,211	252,867

Department of Agriculture	14,746	78,130	14,333	76,958	14,471	77,909

Total	212,661	856,215	225,564	873,591	237,357	920,313



Transportation Agencies

Board of Pilotage Commissioners	264	276	275

Washington State Patrol	19,837	267,410	15,763	258,086	16,120	268,388

Wash Traffic Safety Commission	6,752	6,797	6,806

Department of Licensing	8,950	194,888	8,495	166,750	8,622	180,568

Department of Transportation	1,400	2,748,651	2,430,385	3,107,250

County Road Administration Board	85,499	102,160	102,614

Transportation Improvement Board	241,937	237,038	252,495

Marine Employees' Commission	351	357	354

Transportation Commission	777	810	804

Total	30,187	3,546,529	24,258	3,202,659	24,742	3,919,554



Education Agencies

Supt of Public Instruction	8,317,598	9,041,807	8,723,803	9,396,865	9,017,453	9,676,788



Higher Education Coordinating Board	152,073	162,288	156,234	165,282	196,683	205,731

University of Washington	526,997	2,353,048	544,645	2,408,437	576,400	2,463,186

Washington State University	309,713	691,962	324,805	715,128	342,838	742,413

Eastern Washington University	75,744	143,119	76,999	138,529	78,669	142,228

Central Washington University	69,886	123,790	72,523	134,600	76,016	140,302

The Evergreen State College	37,761	66,335	38,977	68,357	41,429	72,438

Joint Center for Higher Education	2,462	9,587	2,720	9,870	2,641	11,908

Western Washington University	88,242	163,781	92,318	182,480	97,161	190,433

Community/Technical College System	704,066	1,251,430	733,305	1,234,001	786,103	1,353,700

Higher Ed Total	1,966,944	4,965,340	2,042,526	5,056,684	2,197,940	5,322,339



State School for the Blind	7,220	7,229	7,443	7,636	7,382	7,574

State School for the Deaf	12,947	12,966	12,966	12,967	12,917	12,917

Work Force Train & Educ Coord Board	3,342	38,516	3,411	38,300	3,755	38,629

State Library	14,705	19,601	15,210	20,182	15,028	19,881

Washington State Arts Commission	4,289	5,770	4,269	4,959	4,241	4,931

Washington State Historical Society	4,312	5,323	5,078	6,558	5,002	6,488

East Wash State Historical Society	1,219	1,219	1,504	1,504	1,488	1,488

Other Education Total	48,034	90,624	49,881	92,106	49,813	91,908

Total	10,332,576	14,097,771	10,816,210	14,545,655	11,265,206	15,091,035

�

Budget Comparison

Current Biennium, 1997-99 Maintenance Level, and 1997-99 Recommended Level

for General Fund-State and Total Funds by Agency

(Dollars in Thousands)

	1995-97 Biennium	1997-99 Maintenance	1997-99 Governor Recommended

	GF-State	All Funds	GF-State	All Funds	GF-State	All Funds

Agency



Public School Programs

State Office Administration	56,826	105,374	37,831	85,744	67,131	115,018

General Apportionment	6,428,005	6,428,005	6,978,521	6,978,521	6,963,454	6,963,454

Pupil Transportation	328,753	328,753	363,668	363,668	363,668	363,668

School Food Services	6,000	271,176	6,000	271,176	23,300	271,176

Special Education	747,920	846,604	774,478	873,162	773,405	872,089

Traffic Safety Education	16,928	17,632	17,611

Educational Service Districts	8,901	8,901	9,247	9,247	9,096	9,096

Levy Equalization	159,677	159,677	173,765	173,765	178,934	178,934

Elementary & Secondary School Impro	222,376	222,376	222,376

Institutional Education	33,726	42,274	39,573	48,121	39,573	48,121

Educ of Highly Capable Students	8,454	8,454	9,065	9,065	8,981	8,981

Education Reform	35,966	48,699	57,040	69,773	48,041	64,394

Federal Encumbrances	51,216

Transitional Bilingual Instruction	54,810	54,810	66,348	66,348	66,348	66,348

Learning Assistance Program	114,627	114,627	122,943	122,943	122,943	122,943

Education Enhancement	114,969	114,969	51,541	51,541	97,160	97,160

Compensation Adjustments	218,964	218,964	33,783	33,783	255,419	255,419

Total	8,317,598	9,041,807	8,723,803	9,396,865	9,017,453	9,676,788



Special Appropriation Agencies

State Employee Compensation Adjust	585	585	11,679	24,954	102,850	210,968

Bond Retirement and Interest	861,672	1,216,547	970,758	1,420,469	985,097	1,681,971

Special Approp to the Governor	6,781	12,537	6,714	11,653	6,714	11,653

Contributions to Retirement Systems	189,600	189,600	159,500	159,500	159,500	159,500



1997 Supplemental Budget	157,000	103,680

Total	1,215,638	1,522,949	1,148,651	1,616,576	1,254,161	2,064,092
























