Agency 380

Western Washington University



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	1,318.1	88,242	75,539	163,781

	        

Total Maintenance Level	1,381.5	92,318	90,162	182,480

Difference	63.4	4,076	14,623	18,699

Percent Change from Current Biennium	4.8%	4.6%	19.4%	11.4%

     

Performance Changes

General Inflation	(839)	(839)

Enrollment *	9.4	1,053	606	1,659

Instructional Initiatives *	13.6	370	2,157	2,527

Salary Increase	3,905	3,905

Student Success Initiatives *	7.6	354	347	701

       

Subtotal - Performance Changes	30.6	4,843	3,110	7,953

     

Total Proposed Budget	1,412.1	97,161	93,272	190,433

Difference	94.0	8,919	17,733	26,652

Percent Change from Current Biennium	7.1%	10.1%	23.5%	16.3%





Performance Changes

         

Enrollment *

Funds are provided for an additional 275 FTE students in Fiscal Year 1999.  (General Fund-State, Institution Tuition Account) 

       

Instructional Initiatives *

Funds are provided to support faculty use of technology in the classroom, faculty training for use of distance education technology, expand high demand programs, and improve student computing.  (General Fund-State, Institution Tuition Account) 

       

Salary Increase

All classified staff will receive salary adjustments of 2.5 percent effective July 1, 1997 and 2.7 percent effective July 1, 1998.  Funding is provided for institutions to provide faculty and exempt personnel with an average increase of 2.5 percent effective July 1, 1997 and an average increase of 2.7 percent July 1, 1998. 

       

Student Success Initiatives *

Funds are provided to support early admissions of transfer students pilot project, degree audits, Community and Technical College coordination, and improve student success by enhancing the first year experience.  (General Fund-State, Institution Tuition Account) 

       

     



�

Agency Mission��The mission of Western Washington University is to promote learning and scholarship of the highest possible quality.

��Major Agency Strategies and Performance Measures��STRATEGY

Western Washington University (WWU) will carefully plan for modest growth.  The University will target growth at the rate of 125-150 FTE students per year on campus to a targeted maximum on-campus enrollment of 12,500 FTE students.��Performance Measure  (Based on Enrollment Performance Change Item)

Percentage of students retained from spring to fall quarter.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�76.8%�74.7%�75.0%�75.0%�75.0%�75.0%

��Performance Measure  (Based on Enrollment Performance Change Item)

On-campus FTE enrollment.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�9,347�9,486�9,651�10,038�10,038�10,313

��Performance Measure  (Based on Enrollment Performance Change Item)

FTE students per FTE faculty.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�20.5�20.6�20.3�19.8�20.1�20.4

��STRATEGY

Western Washington University will continue to make high quality undergraduate education its top priority.���Performance Measure  (Based on Instructional Initiative and Student Success Initiatives Performance Change Item)

By survey, percentage of alumni “very” or “mostly” satisfied with their experience with WWU in total.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�87.6%�86.2%�86.0%�85.5%�86.0%�86.0%

���Performance Measure  (Based on Instructional Initiative and Student Success Initiatives Performance Change Item)

By survey, percentage of alumni “very” or “mostly” satisfied with their experience with WWU undergraduate courses.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�83.2%�77.4%�76.5%�75.0%�76.0%�76.0%

���

�Performance Measure  (Based on Instructional Initiative and Student Success Initiatives Performance Change Item)

Percentage of non-teaching graduates employed in field or graduate study one year after program completion.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�67.2%�63.5%�66.0%�67.0%�68.0%�68.0%

���Performance Measure  (Based on Instructional Initiative and Student Success Initiatives Performance Change Item)

Percentage of teaching graduates employed in field or graduate study one year after program completion.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�90.2%�90.3%�91.2%�92.0%�92.0%�92.0%

���Performance Measure  (Based on Instructional Initiative and Student Success Initiatives Performance Change Item)

Graduation efficiency index* for total student population.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�--�82.38�82.38�82.38�83�84

��*The Graduation Efficiency Index (GEI) is a measure of the minimum number of credits a student must take to obtain a degree divided by the number of credits actually taken, adjusted for credits earned at other institutions.  A GEI of 100% means that all credits attempted count toward the degree.












