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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	594.7	37,761	28,574	66,335


	        


Total Maintenance Level	599.9	38,977	29,380	68,357


Difference	5.2	1,216	806	2,022


Percent Change from Current Biennium	.9%	3.2%	2.8%	3.0%


     


Performance Changes


General Inflation	(464)	(464)


Enrollment *	5.9	571	328	899


Instructional Initiatives *	6.3	421	917	1,338


Salary Increase	1,700	1,700


Student Success Initiatives *	4.8	224	384	608


       


Subtotal - Performance Changes	17.0	2,452	1,629	4,081


     


Total Proposed Budget	616.9	41,429	31,009	72,438


Difference	22.2	3,668	2,435	6,103


Percent Change from Current Biennium	3.7%	9.7%	8.5%	9.2%








Performance Changes


         


Enrollment *


Funds are provided for an additional 149 FTE students in Fiscal Year 1999. (General Fund-State, Institution Tuition Account)  


       


Instructional Initiatives *


Funds are provided to support  faculty training and development of technology, improve access to electronic resources, provide home page and web support, fund Tacoma campus support, and increase network capabilities.  (General Fund-State, Institution Tuition Account) 


       


Salary Increase


All classified staff will receive salary adjustments of 2.5 percent effective July 1, 1997 and 2.7 percent effective July 1, 1998.  Funding is provided for institutions to provide faculty and exempt personnel with an average increase of 2.5 percent effective July 1, 1997 and an average increase of 2.7 percent July 1, 1998. 


       


Student Success Initiatives *


Funds are provided for high schools/community college projects and serving underrepresented populations, student advising and retention, and high demand program enhancements.  (General Fund-State, Institution Tuition Account) 


       


     





�



Agency Mission�
�
The mission of The Evergreen State College is to assist students in learning how to learn and how to continue developing their skills in a world of increasing diversity, interdependence, and moral complexity.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Determine a plan to enroll an increasing number of students using statewide demographic information to the year 2010.�
�
Performance Measure  (Based on Enrollment Performance Change Item)


Annual average FTE enrollment.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
3,282�
3,377�
3,387�
3,406�
3,406�
3,555


�
�
Performance Measure  (Based on Enrollment Performance Change Item)


Number of graduates.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
1,040�
1,108�
1,181�
1,180�
1,230�
1,250


�
�
STRATEGY


Redesign and develop a new academic structure and curriculum which speaks to the needs and interests of 21st century students and faculty.�
�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Percentage of students retained from previous spring quarter.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
83.5%�
83.8%�
85.2%�
85.6%�
86.0%�
86.5%


�
�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Graduation efficiency index.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
88.95�
89.69�
89.73�
90.00�
90.25�
90.50


�
�
�
*The Graduation Efficiency Index (GEI) is a measure of the minimum number of credits a student must take to obtain a degree divided by the number of credits actually taken, adjusted for credits earned at other institutions.  A GEI of 100 percent means that all credits attempted count toward the degree.





Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Items)


Percentage of graduates employed or enrolled in graduate school one year after graduation.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
86.0%�
--�
87.9%�
--�
90.0%�
--


�
�
�
Performance Measure  (Based on Instructional Initiatives and Student Success Initiatives Performance Change Item)


Number of weekly student contact hours per faculty member.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
14.9�
15.4�
--�
15.0�
15.0�
15.0


�
�
























