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Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	1,182.7	75,744	67,375	143,119


	        


Total Maintenance Level	1,142.6	76,999	61,530	138,529


Difference	(40.1)	1,255	(5,845)	(4,590)


Percent Change from Current Biennium	(3.4)%	1.7%	(8.7)%	(3.2)%


     


Performance Changes


General Inflation	(677)	(73)	(750)


Instructional Initiatives *	239	239


Salary Increase	3,130	3,130


Student Success Initiatives *	4.0	1,080	1,080


Tuition Increase *	(783)	783


       


Subtotal - Performance Changes	4.0	1,670	2,029	3,699


     


Total Proposed Budget	1,146.6	78,669	63,559	142,228


Difference	(36.1)	2,925	(3,816)	(891)


Percent Change from Current Biennium	(3.1)%	3.9%	(5.7)%	(.6)%








Performance Changes


         


Instructional Initiatives *


This item funds instructional initiatives to train faculty in the redesign and delivery of curricula and courses focused on student learning using technology.  At Eastern Washington University (EWU), these funds are for a technology presentation facility which will provide hands-on multimedia application training for faculty, staff, and students; presentations and demonstrations on instructional technology tools and development techniques; and satellite teleconferencing.  The facility will act as a hand-on training site and a testing site for future classroom enhancements.  (Institution Tuition Account) 


       


Salary Increase


All classified staff will receive salary adjustments of 2.5 percent effective July 1, 1997 and 2.7 percent effective July 1, 1998.  Funding is provided for institutions to provide faculty and exempt personnel with an average increase of 2.5 percent effective July 1, 1997 and an average increase of 2.7 percent July 1, 1998. 


       


Student Success Initiatives *


This item funds a variety of improvements in student counseling, student services, and curriculum improvements to facilitate student progress toward credits to degree productivity.  At EWU, items include telephone registration and voice response; student kiosks and software to enable current systems to communicate with kiosks, personal computers, and Internet Web servers; degree audit to assist students and counselors in planning student progress toward graduation; and electronic communications services for students which will provide electronic mail accounts and remote network access to the university library and student services resources.  (Institution Tuition Account) 


       


�
Tuition Increase *


This item reflects increased tuition revenue resulting from a tuition rate increase.  The General Fund-State reduction is to off-set maintenance level funding.  (Institution Tuition Account) 


       


     





Agency Mission�
�
Eastern Washington University (EWU) continues to evolve as a comprehensive university and to serve the Inland Northwest, the state of Washington, and the nation through teaching, scholarship, and public service.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Enhance enrollment.�
�
Performance Measure  (Based on Maintenance Level)


Graduation efficiency index* for undergraduates.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
90.3%�
90.3%�
90.3%�
90.7%


�
�
*The Graduation Efficiency Index (GEI) is a measure of the minimum number of credits a student must take to obtain a degree divided by the number of credits actually taken, adjusted for credits earned at other institutions.  A GEI of 100 percent means that all credits attempted count toward the degree.





Performance Measure  (Based on Maintenance Level)


Percentage of students retained from previous spring quarter.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
73%�
71%�
--�
70%�
72%�
72%


�
�
Performance Measure  (Based on Maintenance Level)


Percentage of minority students enrolled.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
7.0%�
7.2%�
6.9%�
7.0%�
7.5%�
7.7%


�
�
STRATEGY


Attain greater academic excellence.  Eastern Washington University will develop strong lines between traditional academic majors, professional programs, and the community and promote a student centered teaching and learning experience for EWU students.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of undergraduates enrolled in remedial math.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
--�
--�
66.18%�
62.87%�
59.73%�
56.74%


�
�
�



�
Performance Measure  (Based on Maintenance Level)


Percentage of undergraduates enrolled in remedial English.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
--�
--�
21.52%�
20.87%�
20.24%�
19.63%


�
�


















