Agency 350

Superintendent of Public Instruction



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

1995-97 Expenditure Authority	261.4	8,317,598	724,209	9,041,807

	        

Total Maintenance Level	257.1	8,723,803	673,062	9,396,865

Difference	(4.3)	406,205	(51,147)	355,058

Percent Change from Current Biennium	(1.6)%	4.9%	(7.1)%	3.9%

      

Performance Changes

State Office Administration	4.8	29,300	(26)	29,274

General Apportionment	(15,067)	(15,067)

School Food Services	17,300	(17,300)

Special Education	(1,073)	(1,073)

Traffic Safety Education	(21)	(21)

Educational Service Districts	(151)	(151)

Levy Equalization	5,169	5,169

Education of Highly Capable Students	(84)	(84)

Education Reform	(8,999)	3,620	(5,379)

Education Enhancement	45,619	45,619

Compensation Adjustments	221,636	221,636

       

Subtotal - Performance Changes	4.8	293,650	(13,727)	279,923



Total Proposed Budget	261.9	9,017,453	659,335	9,676,788

Difference	.5	699,855	(64,874)	634,981

Percent Change from Current Biennium	.2%	8.4%	(9.0)%	7.0%





Agency Mission��The Superintendent of Public Instruction ensures ample, equitable, and quality educational services for all children.

��Major Agency Strategies and Performance Measures��STRATEGY

Provide accurate information, technical, and policy assistance and support in K-12 education.��Performance Measure  (Based on Maintenance Level)

Professional certificates issued for school employees.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�13,750�14,990�15,500�16,000�16,500�17,000

���

Performance Measure  (Based on Maintenance Level)

New school employee applications processed requiring review/investigation for character and fitness.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�422�513�730�835�1,062�1,115

��Performance Measure  (Based on Maintenance Level)

Number of new employee applications reviewed and cleared for character and fitness.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�418�500�723�825�1,050�1,100

��Performance Measure  (Based on Maintenance Level)

Number of new employee applications reviewed and denied due to character and fitness.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�4�13�7�10�12�15

��STRATEGY

Assist schools to focus on high standards of achievement through continued support for education reform.���Performance Measure  (Based on Change Assessment Timeline Performance Change Item)

Number of assessments of student learning developed by the Commission on Student Learning.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�4�4�8�4

���Performance Measure  (Based on Change Assessment Timeline Performance Change Item)

Number of pilot assessments administered to students.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�244,000�300,000�324,000�24,000

���Performance Measure  (Based on Change Assessment Timeline Performance Change Item)

Number of final, adopted assessments administered to students.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�--�--�--�300,000�600,000�1,200,000

���

STRATEGY

Help districts manage their resources effectively through timely guidance on laws, rules, and effective strategies, timely provision of allocated dollars, and fair and open competition for grant moneys.���Performance Measure  (Based on Maintenance Level)

Percentage of apportionment payments made on time to districts.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�100�100�100�100�100�100

���Performance Measure  (Based on Maintenance Level)

Number of agency audit findings by the State Auditor.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�5�1�1�0�0�0

���Performance Measure  (Based on Maintenance Level)

Number of financial transactions per agency accounting staff member.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�--�29,067�29,845�30,100�30,500�30,900

��



�Program 010

SPI - Office of the Superintendent of Public Instruction



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	234.3	56,826	48,548	105,374

	        

Total Maintenance Level	230.0	37,831	47,913	85,744

Difference	(4.3)	(18,995)	(635)	(19,630)

Percent Change from Current Biennium	(1.8)%	(33.4)%	(1.3)%	(18.6)%

     

Performance Changes

Alternative Education Start-Up Grants *	2,000	2,000

K-12 Technology *	1.0	20,000	20,000

Vocational Education Technical Equipment *	4,000	4,000

OSPI Technical Support/Systems *	1.0	500	500

Fingerprint/Background Check Staff	2.0

High School Funding Study *	400	400

Federal Goals 2000 Increase	180	180

Primary Intervention Program	.5	1,900	1,900

Education Support for Native Americans*	577	577

License Suspension #	.3	32	32

VRDE Account Shortfall	(82)	(82)

General Inflation	(109)	(124)	(233)

       

Subtotal - Performance Changes	4.8	29,300	(26)	29,274

     

Total Proposed Budget	234.8	67,131	47,887	115,018

Difference	.5	10,305	(661)	9,644

Percent Change from Current Biennium	.2%	18.1%	(1.4)%	9.2%





Performance Changes

         

Alternative Education Start-Up Grants *

The 1996 supplemental budget provided $2.0 million for grants to start-up alternative education programs for students who have been truant or who have other discipline problems.  The Office of Superintendent of Public Instruction (OSPI) was able to fund only 18 of the 60 eligible grant applications in the 1996-97 school year.  Another $2 million is provided to fund additional grants in the 1997-98 school year.  

       

K-12 Technology *

One FTE staff and $127,000 are provided to OSPI for oversight and development of the K-20 network.  The remaining $19,873,000 is provided in the 1997-98 school year connecting school districts to the K-20 network and improving student learning and instruction through technology. 

       

Vocational Education Technical Equipment *

Funding is provided in the 1997-98 school year for grants for vocational equipment and technology. 

       

OSPI Technical Support/Systems *

Additional money is provided for OSPI computer systems and support. 

       

�Fingerprint/Background Check Staff

Four FTE staff are provided for Fiscal Year 1998 to complete the follow-up investigations of school employees whose fingerprint checks disclose criminal records.  Funding is provided through a reserve account using money appropriated to the Washington State Patrol in the 1996 supplemental budget. 

       

High School Funding Study *

Funding is provided for a two-year study of state funding for secondary education.  The study will consider possible changes to state funding formulas in light of education reform, the school-to-work movement, emerging technology, and other developments affecting high school instruction. 

       

Federal Goals 2000 Increase

Federal Goals 2000 funding increases from the current budgeted level of $6.5 million per year to $8.4 million per year.  The amount provided to OSPI for coordination of Goals 2000 is increased from $250,000 per year to $340,000 per year.  The remainder of the Goals 2000 money is budgeted in program 055 Education Reform.  Goals 2000 is the federal education reform program aimed at improving student learning by the year 2000.  (General Fund-Federal) 

       

Primary Intervention Program

Funding for the Primary Intervention Program (PIP) is moved from the Department of Social and Health Services (DSHS) Mental Health Division to OSPI.  This program serves elementary school children who have mental health problems or are the victims of abuse, neglect, or other family hardships.  Funding for PIP was provided through DSHS in the 1993-95 Biennium, discontinued in Fiscal Year 1996, and then restored in Fiscal Year 1997.  Continued funding is considered a policy item because PIP funding was not included in DSHS's carry forward budget.  Three-tenth of an FTE and associated salary and benefit costs are provided to OSPI for administration, and the remainder of the money is provided for grants to school districts.  

       

Education Support for Native Americans*

Funding is provided for educational services to Native American children in the Seattle area. 

       

License Suspension #

The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) requires states to have laws providing for holding, suspending, or restricting the use of drivers', professional, occupational, and recreational licenses under specific circumstances in which child support is not paid.  This item includes funding for the additional workload associated with the suspension of professional certificates of school employees. 

       

VRDE Account Shortfall

Funding for school security grants is reduced due to a shortfall in the Violence Reduction and Drug Enforcement Account which is prorated across the participants of the fund.  Grants to school districts are reduced from $1,525,000 per year to $1,485,000 per year.  Grants are used primarily to hire security guards in middle and high schools.  OSPI administration is reduced from $36,000 per year to $35,000 per year.  (Violence Reduction and Drug Enforcement Account)  

       

     





�Program 021

SPI - General Apportionment



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	6,428,005	6,428,005

	        

Total Maintenance Level	6,978,521	6,978,521

Difference	550,516	550,516

Percent Change from Current Biennium	8.6%	8.6%

     

Performance Changes

Mix Factor Averaging #	(10,067)	(10,067)

Audit Resolution #	(5,000)	(5,000)

       

Subtotal - Performance Changes	(15,067)	(15,067)

     

Total Proposed Budget	6,963,454	6,963,454

Difference	535,449	535,449

Percent Change from Current Biennium	8.3%	8.3%





Performance Changes

         

Mix Factor Averaging #

State funding is reduced due to the inclusion of special education program staff in the average mix factor used for state apportionment.  The combined mix factor is used to determine both basic education and special education salary allocations.  Including special education staff in the mix factor average reduces the estimated 1997-98 average mix factor from 1.715 to 1.7105 and reduces the 1998-99 average mix factor from 1.719 to 1.7146.  State savings result because, on average, special education staff have fewer years of experience and therefore reduce the average state allocated salary. 

       

Audit Resolution #

Legislation is proposed to give OSPI clear authority to recover state money as a result of audit findings by the Washington State Auditor and to require OSPI to adopt rules for resolving audits involving state money.   The legislation results in estimated state savings of $0.5 million per year due to increased recovery of state money and $2.0 million per year due to more cautious school district reporting of student enrollments and staff mix factors. 

       

     





�Program 022

SPI - Pupil Transportation



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	328,753	328,753

	        

Total Maintenance Level	363,668	363,668

Difference	34,915	34,915

Percent Change from Current Biennium	10.6%	10.6%

     

Total Proposed Budget	363,668	363,668

Difference	34,915	34,915

Percent Change from Current Biennium	10.6%	10.6%





�Program 025

SPI - School Food Services



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	6,000	265,176	271,176

	        

Total Maintenance Level	6,000	265,176	271,176

Difference

Percent Change from Current Biennium

     

Performance Changes

Summer Food Program	300	(300)

Federal Day Care Home Food	17,000	(17,000)

       

Subtotal - Performance Changes	17,300	(17,300)

     

Total Proposed Budget	23,300	247,876	271,176

Difference	17,300	(17,300)

Percent Change from Current Biennium	288.3%	(6.5)%





Performance Changes

         

Summer Food Program

State General Fund money is provided to replace lost federal funding for meals served to low-income students during summer months.  Expenditures from the Federal Food Service Revolving Account are reduced by the amount of lost federal revenue.  (General Fund-State, Federal Food Service Revolving Account Nonappropriated) 

       

Federal Day Care Home Food

General Fund-State money is provided to replace lost federal funding for the home day care food program.  The federal reductions are part of federal welfare legislation.   Expenditures from the Federal Food Service Revolving Account are reduced by the amount of lost revenue.  (General Fund-State, Federal Food Service Revolving Account, Nonappropriated) 

       

     





�Program 026

SPI - Special Education



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	747,920	98,684	846,604

	        

Total Maintenance Level	774,478	98,684	873,162

Difference	26,558	26,558

Percent Change from Current Biennium	3.6%	3.1%

     

Performance Changes

Mix Factor Averaging #	(1,073)	(1,073)

       

Subtotal - Performance Changes	(1,073)	(1,073)

     

Total Proposed Budget	773,405	98,684	872,089

Difference	25,485	25,485

Percent Change from Current Biennium	3.4%	3.0%





Performance Changes

         

Mix Factor Averaging #

State funding is reduced due to the inclusion of special education program staff in the average mix factor used for state apportionment.  The combined mix factor is used to determine both basic education and special education salary allocations.  Including special education staff in the mix factor average reduces the estimated 1997-98 average mix factor from 1.715 to 1.7105 and reduces the 1998-99 average mix factor from 1.719 to 1.7146.  State savings results because, on average, special education staff have fewer years of experience and therefore reduce the average state allocated salary. 

       

     





�Program 027

SPI - Traffic Safety Education



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	16,928	16,928

	        

Total Maintenance Level	17,632	17,632

Difference	704	704

Percent Change from Current Biennium	4.2%	4.2%

     

Performance Changes

General Inflation	(21)	(21)

       

Subtotal - Performance Changes	(21)	(21)

     

Total Proposed Budget	17,611	17,611

Difference	683	683

Percent Change from Current Biennium	4.0%	4.0%











�Program 028

SPI - Educational Service Districts



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	8,901	8,901

	        

Total Maintenance Level	9,247	9,247

Difference	346	346

Percent Change from Current Biennium	3.9%	3.9%

     

Performance Changes

General Inflation	(151)	(151)

       

Subtotal - Performance Changes	(151)	(151)

     

Total Proposed Budget	9,096	9,096

Difference	195	195

Percent Change from Current Biennium	2.2%	2.2%





     





�Program 029

SPI - Levy Equalization



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	159,677	159,677

	        

Total Maintenance Level	173,765	173,765

Difference	14,088	14,088

Percent Change from Current Biennium	8.8%	8.8%

     

Performance Changes

Increase Levy Equalization # *	4,432	4,432

50 Percent Voter Approval # *	737	737

       

Subtotal - Performance Changes	5,169	5,169

     

Total Proposed Budget	178,934	178,934

Difference	19,257	19,257

Percent Change from Current Biennium	12.1%	12.1%





Performance Changes

         

Increase Levy Equalization # *

Levy equalization is increased from 10 percent of a district's levy base in 1997 to 11 percent in 1998 and 12 percent  in 1999 and thereafter.  The 55 percent divisor of the per pupil inflator is removed.  Levy equalization for districts receiving enhanced small school funding is reduced by the amount of the small school enhancement. 

       

50 Percent Voter Approval # *

Levy equalization funding is increased assuming November 1997 passage of a constitutional amendment changing school district voter approval requirements from 60 percent to 50 percent "Yes" votes.  The increase assumes that more districts will qualify for levy equalization by passing levies.  The first impacts are in the 1999 calendar year.   Fifty-five percent of 1999 calendar year levy equalization falls in the 1997-99 Biennium.  

       

     





�Program 032

SPI - Elementary & Secondary School Improvement



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	222,376	222,376

	        

Total Maintenance Level	222,376	222,376

Difference

Percent Change from Current Biennium

     

Total Proposed Budget	222,376	222,376

Difference

Percent Change from Current Biennium





�Program 035

SPI - Institutional Education



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	33,726	8,548	42,274

	        

Total Maintenance Level	39,573	8,548	48,121

Difference	5,847	5,847

Percent Change from Current Biennium	17.3%	13.8%

     

Total Proposed Budget	39,573	8,548	48,121

Difference	5,847	5,847

Percent Change from Current Biennium	17.3%	13.8%





�Program 045

SPI - Education of Highly Capable Students



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	8,454	8,454

	        

Total Maintenance Level	9,065	9,065

Difference	611	611

Percent Change from Current Biennium	7.2%	7.2%

     

Performance Changes

General Inflation	(84)	(84)

       

Subtotal - Performance Changes	(84)	(84)

     

Total Proposed Budget	8,981	8,981

Difference	527	527

Percent Change from Current Biennium	6.2%	6.2%











�Program 055

SPI - Education Reform



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	27.1	35,966	12,733	48,699

	        

Total Maintenance Level	27.1	57,040	12,733	69,773

Difference	21,074	21,074

Percent Change from Current Biennium	58.6%	43.3%

     

Performance Changes

Change Assessment Timeline #	(8,472)	(8,472)

Federal Goals 2000 Increase	(200)	3,620	3,420

General Inflation	(327)	(327)

       

Subtotal - Performance Changes	(8,999)	3,620	(5,379)

     

Total Proposed Budget	27.1	48,041	16,353	64,394

Difference	12,075	3,620	15,695

Percent Change from Current Biennium	33.6%	28.4%	32.2%





Performance Changes

         

Change Assessment Timeline #

The Commission on Student Learning's (CSL's) timeline for developing and implementing assessments of student learning is adjusted.  Assessments in reading, writing, listening, and mathematics are to be available in grades four, seven, and ten by school years 1996-97, 1997-98, and 1998-99 respectively.  Assessments in science, history, arts and health/fitness are phased in over several years ending with the 2001-02 school year.  Legislation is required to make these changes. 

       

Federal Goals 2000 Increase

Federal Goals 2000 funding increases from the current budgeted level of $6.5 million per year to $8.4 million per year.  Funding for competitive grants increase from $5,850,000 to $7,560,000 per year.  Funding to assist in CSL's development of student assessment increases from$400,000 to $500,000 per year.  The remaining $340,000 per year is budgeted for state administration in program 010 State Office Administration.  (General Fund-Federal)   

       

     





�Program 058

SPI - Encumbrance of Federal Funds



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	51,216	51,216

	        

Total Maintenance Level

Difference	(51,216)	(51,216)

Percent Change from Current Biennium	(100.0)%	(100.0)%

     

Total Proposed Budget

Difference	(51,216)	(51,216)

Percent Change from Current Biennium	(100.0)%	(100.0)%





�Program 060

SPI - Transitional Bilingual Instruction



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	54,810	54,810

	        

Total Maintenance Level	66,348	66,348

Difference	11,538	11,538

Percent Change from Current Biennium	21.1%	21.1%

     

Total Proposed Budget	66,348	66,348

Difference	11,538	11,538

Percent Change from Current Biennium	21.1%	21.1%





�Program 061

SPI - Learning Assistance Program



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	114,627	114,627

	        

Total Maintenance Level	122,943	122,943

Difference	8,316	8,316

Percent Change from Current Biennium	7.3%	7.3%

     

Total Proposed Budget	122,943	122,943

Difference	8,316	8,316

Percent Change from Current Biennium	7.3%	7.3%





�Program 074

SPI - Education Enhancement



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	114,969	114,969

	        

Total Maintenance Level	51,541	51,541

Difference	(63,428)	(63,428)

Percent Change from Current Biennium	(55.2)%	(55.2)%

     

Performance Changes

Continue SLIG Grants	69,803	69,803

Reduce Block Grants	(22,494)	(22,494)

General Inflation	(1,690)	(1,690)

       

Subtotal - Performance Changes	45,619	45,619

     

Total Proposed Budget	97,160	97,160

Difference	(17,809)	(17,809)

Percent Change from Current Biennium	(15.5)%	(15.5)%





Performance Changes

         

Continue SLIG Grants

Funding for student learning improvement grants is continued at the 1995-97 Biennium rate of $36.69 per FTE student. 

       

Reduce Block Grants

The allocation per student for local education program enhancement is reduced from $26.30 per FTE student in the 1995-97 Biennium to $13.15 per FTE student in the 1997-99 Biennium. 







�Program 714

SPI - Compensation Adjustments



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	218,964	218,964

	        

Total Maintenance Level	33,783	33,783

Difference	(185,181)	(185,181)

Percent Change from Current Biennium	(84.6)%	(84.6)%

     

Performance Changes

K-12 Salary COLA	221,636	221,636

       

Subtotal - Performance Changes	221,636	221,636

     

Total Proposed Budget	255,419	255,419

Difference	36,455	36,455

Percent Change from Current Biennium	16.6%	16.6%





Performance Changes

         

K-12 Salary COLA

Salary cost of living adjustments (COLAs) are provided to all state formula-funded school district staff at the estimated rate of inflation for the 1997-99 Biennium.  A 2.5 percent increase is effective September 1, 1997 and an additional 2.7 percent increase is effective September 1, 1998. 

       

     












