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Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	490.2	21,498	30,644	52,142


	        


Total Maintenance Level	491.7	20,578	32,795	53,373


Difference	1.5	(920)	2,151	1,231


Percent Change from Current Biennium	.3%	(4.3)%	7.0%	2.4%


     


Performance Changes


Field Services Vendor Rate Increase	100	100


Veterans Home Replacement Equipment	130	130


Soldiers Home Replacement Equipment	45	45


Minimum Data Set IS Support	1.0	89	89


General Inflation	(333)	(333)


       


Subtotal - Performance Changes	1.0	31	31


     


Total Proposed Budget	492.7	20,609	32,795	53,404


Difference	2.5	(889)	2,151	1,262


Percent Change from Current Biennium	.5%	(4.1)%	7.0%	2.4%








Performance Changes


         


Field Services Vendor Rate Increase


Funds are provided for vendor rate increases of 2.5 percent in Fiscal Year 1998 and 2.7 percent in Fiscal Year 1999 for the ten contracted field offices and providers of Post Traumatic Stress Disorder (PTSD) treatment services. 


       


Veterans Home Replacement Equipment


Additional funding is provided for the purchase of resident care equipment, vehicles, and other equipment necessary for the operation of the Retsil facility. 


       


Soldiers Home Replacement Equipment


Additional funds are provided for purchase of vehicles and other equipment necessary for the operation of the Orting facility. 


       


Minimum Data Set IS Support


Both homes have established comprehensive computerized systems to meet Medicaid requirements, including the implementation of Minimum Data Set (MDS) 2.0 and the new case mix reimbursement system.  This item funds one computer information consultant to maintain these systems at both homes. 


       


    





Agency Mission�
�
The Department of Veterans Affairs serves veterans and family members by advocating the preservation and enhancement of their rights and entitlements, providing an environment that respects individual dignity and worth, and providing assistance in achieving a quality life.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Bring every available asset to bear in a case-management fashion to significantly reduce the percentage of veterans in the state’s homeless population.�
�
�
Performance Measure  (Based on Maintenance Level)


Number of improved housing arrangements secured by homeless veteran program participants.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
--�
375�
500�
500


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of new jobs secured by homeless veteran program participants.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
--�
188�
250�
250


�
�
STRATEGY


Expand the outreach capability of field service offices so every veteran and family member has the ability to access the full range of state and federal services, benefits, and entitlements.�
�
�
Performance Measure  (Based on Maintenance Level)


Number of veterans contacted through outreach efforts.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
--�
--�
37,200�
40,700�
44,770�
49,250


�
�
STRATEGY


Continue to capitalize on federal, state, county, and municipality funding opportunities to maximize assets in a focused, non-duplicative service delivery process.�
�
�
Performance Measure  (Based on Maintenance Level)


Local revenue obtained for veterans’ services.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
0�
$51,000�
$51,000�
$80,000�
$120,000�
$130,000


�
�
STRATEGY


Operate the Veterans’ and Soldiers’ Homes in a cost-efficient manner.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of Veterans’ and Soldiers’ Homes budgets funded by General Fund-State.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
32.2%�
32.2%�
31.0%�
31.0%�
31.0%�
31.0%


�
�


















