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DSHS - Economic Services





Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	3,537.9	996,751	844,191	1,840,942


	        


Total Maintenance Level	3,529.2	1,126,850	844,688	1,971,538


Difference	(8.7)	130,099	497	130,596


Percent Change from Current Biennium	(.2)%	13.1%	.1%	7.1%


     


Performance Changes


DSHS Employee Background Checks #	.2	115	95	210


SSI State Supplemental Payment	(6,203)	(6,203)


GAU Naturalization Effort	(12,134)	(12,134)


Food Stamp Work Program	15.2	4,974	4,238	9,212


Additional Slots in Work Program	7.6	18,316	18,316


Field Staff Training	8.1	916	916


Grant Diversion #	1.0	156	60	216


Streamlining Eligibility #	(46.8)	(2,152)	(1,761)	(3,913)


License Suspension #	(3,842)	(4,164)	(8,006)


Health Services Account Reduction	(750)	(750)


General Inflation	(1,502)	(1,146)	(2,648)


Year 2000 Conversion Costs	975	418	1,393


Grant Savings Due to Work Program	(4,502)	(4,880)	(9,382)


Eliminate $50 Pass Through #	(23,356)	(23,356)


Grant Increase	4.4	14,254	43,793	58,047


Food Program for Legal Immigrants#*	54.5	47,816	47,816


Food Stamp Naturalization Effort*	(3,455)	(3,455)


Targeted Vendor Rate Increase	297	485	782


Temporary Assistance(TANF) Transfer	(30,378)	30,378


       


Subtotal - Performance Changes	44.3	(18,937)	85,998	67,061


     


Total Proposed Budget	3,573.5	1,107,913	930,686	2,038,599


Difference	35.6	111,162	86,495	197,657


Percent Change from Current Biennium	1.0%	11.2%	10.2%	10.7%








Performance Changes


         


DSHS Employee Background Checks #


This item funds the cost of performing criminal history background checks on all Department of Social and Health Services (DSHS) employees who have unsupervised access to children or vulnerable adults.  It also includes funding for background checks on new hires employed by contractors and licensees whose responsibilities allow unsupervised access to children or vulnerable adults.  Current law governing background checks does not cover all DSHS employees and independent providers who perform these duties.  Legislation changing current law is being submitted by the Department.  (General Fund-State, General Fund-Federal) 


       


�
SSI State Supplemental Payment


With the many changes in Supplemental Security Income (SSI) eligibility at the federal level, the caseload for SSI will decline dramatically beginning in January 1997.  With this in mind, the decision was made to return to a standard payment level method of paying SSI State Supplement beginning on January 1, 1997.  This item reflects the projected savings as a result. 


       


GAU Naturalization Effort


This item provides funding to assist legal immigrants initiate the citizenship process that will aid them to retain or regain their Social Security Income (SSI) as early as possible.  The costs of naturalization include a fee for community based organizations to hold ten week bilingual citizenship training classes, plus application fees charged by the Immigration and Naturalization Service (INS).  Also included in this step is the estimated General Assistance-Unemployable (GA-U) caseload savings as clients obtain citizenship and regain their eligibility under SSI. 


       


Food Stamp Work Program


The Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (federal welfare legislation) requires all able-bodied adults without dependents, between the ages of 18 and 50 years old, to participate in a state approved employment program if they want to maintain eligibility for food stamps beyond 3 months out of 36 months.  Workfare coordination will be contracted to community organizations.  (General Fund-State, General Fund-Federal) 


       


Additional Slots in Work Program


Funding for an additional 1,000 slots in Fiscal Year 1998 and 1,500 slots in Fiscal Year 1999 for the one-parent households in the Job Opportunities and Basic Skills Program (JOBS) is provided plus an increase in the average cost per client for the base program.  This item assumes current JOBS exemptions and current JOBS definition of work. 


       


Field Staff Training


This item funds training for the financial and social workers in the Community Services Offices plus contractors who deal with welfare clients.  The training will provide them with the information to implement changes as a result of federal welfare legislation such as eligibility rules and work program requirements. 


       


Grant Diversion #


Funding is provided for a new program designed to give temporary cash assistance to families at risk of becoming welfare dependent.  This program provides up to three months of cash assistance to get the family through their immediate crisis and diverts them from applying for Temporary Assistance for Needy Families (TANF) grants.  (General Fund-State, General Fund-Federal) 


       


Streamlining Eligibility #


The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) allows states to set program eligibility instead of the federal government.  This item streamlines program eligibility by:  1) eliminating the three-tiered income test, using the payment standard test instead; 2) eliminating the graduation requirement for eighteen year olds in high school, these clients would need to be attending high school to receive assistance beyond their eighteenth birthday; 3)  eliminating retrospective budgeting of income; and 4) extending eligibility reviews to twelve months instead of six months.  (General Fund-State, General Fund-Federal) 


       


License Suspension #


The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) requires states to have laws providing for holding, suspending, or restricting the use of driver’s, professional, occupational, and recreational licenses under specific circumstances in which child support is not paid.  This item includes funding for the additional workload and hearings plus the estimated child support collections which may result.  (General Fund-State, General Fund-Federal) 


       


Health Services Account Reduction


This item eliminates funding no longer required for enrollment assistance.  (Health Services Account) 


       


Year 2000 Conversion Costs


Funding is provided for modification of the agency's automated information systems to ensure correct date functioning through and beyond the Year 2000.  These applications are for direct client service delivery support in the following areas:  Refugee Assistance, Juvenile Rehabilitation, Office of Financial Recovery, Developmental Disabilities, Child Support, and the Social Service Payment System.  (General Fund-State, General Fund-Federal) 


       


Grant Savings Due to Work Program


With the additional funding in the Job Opportunities and Basic Skills Program (JOBS) included in maintenance level and in performance level, this item assumes a two percent increase in exits from the Temporary Assistance for Needy Families (TANF) caseloads.  (General Fund-State, General Fund-Federal) 


       


Eliminate $50 Pass Through #


Prior to October 1, 1996, under state and federal law, the state was required to pass-through to the client the first $50 of any child support paid in the month in which it was due.  Funding was shared between the state and federal government and benefited approximately twenty-five percent of the Temporary Assistance for Needy Families (TANF) clients.  This item eliminates the $50 pass-through program completely. 


       


Grant Increase


This step funds a grant standard increase of 2.5 percent on July 1, 1997 and an additional 2.7 percent on July 1, 1998.  (General Fund-State, General Fund-Federal)  


       


Food Program for Legal Immigrants#*


This funding provides state-funded food voucher benefits to legal immigrants who can no longer qualify for Food Stamp Program benefits under the recently enacted federal welfare bill, Public Law 104-193.  The bar is effective January 1, 1997 for new applicants, and current recipients will lose their food stamp eligibility at recertification (between June 1997 and August 1997).  Also included is the workload associated with eligibility determination and the one-time Automated Client Eligibility System (ACES) changes. 


       


Food Stamp Naturalization Effort*


This item provides funding to assist legal immigrants initiate the citizenship process that will aid them to retain or regain their food stamp benefits as early as possible.  Services would include provision of bilingual video training sessions held in community based organizations statewide, plus funds to subsidize the citizenship application fee, photo and fingerprinting costs.  Also included in this step is the estimated state food voucher program caseload savings as clients obtain citizenship and regain their eligibility under the Federal Food Stamp Program. 


       


Targeted Vendor Rate Increase


Selected department vendors that do not receive mandatory rate increases will have their rates increased by 2.5 percent on July 1, 1997 and an additional 2.7 percent on July 1, 1998.  (General Fund-State, General Fund-Federal) 


       


�
Temporary Assistance(TANF) Transfer


With the implementation of the Temporary Assistance to Needy Families (TANF) block grant, additional work and time limit requirements are placed on families served by the federal funding.  These additional requirements will be harder to track at the client level in the Division of Children and Family Services.  This item removes the TANF federal funding from the Division of Children and Family Services and transfers this funding to Economic Services.  The same amount of state funding is then transferred out of Economic Services and placed in the Division of Children and Family Services.  (General Fund-State, General Fund-Federal) 


       


     





Agency Mission�
�
The mission of the Economic Services Administration is to provide economic, medical, child support, employment, and social services necessary to help people in need achieve their highest level of self-sufficiency.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Develop and strengthen family self-sufficiency and employment programs.�
�
Performance Measure  (Based on Maintenance Level)


Average wage for Job Opportunity and Basic Skills (JOBS) participants obtaining employment.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$6.78�
$6.97�
$6.98�
$6.99�
$7.00�
$7.01


�
�
Performance Measure  (Based on Additional Slots in Work Program Performance Change Item)


Temporary Assistance for Needy Families (TANF) caseload reductions due to increase in exit rate for clients participating in JOBS program.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
--�
--�
(634)�
(1,279)


�
�
Performance Measure  (Based on Additional Slots in Work Program Performance Change Item)


Average monthly number of clients participating in the JOBS program.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
23,748�
25,360�
31,924�
35,886�
39,319�
40,612


�
�
Performance Measure  (Based on Maintenance Level)


JOBS participation rate for TANF two-parent households.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
34%�
42%�
60%�
62%�
62.72%�
67.84%


�
�
�



STRATEGY


Maintain a safety net for people in poverty by providing the highest quality public welfare services.�
�
�
Performance Measure  (Based on Maintenance Level)


Average monthly caseload for TANF one-parent households.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
86,545�
86,819�
85,042�
84,005�
83,791�
83,660


�
�
�
Performance Measure  (Based on Maintenance Level)


Average monthly caseload for TANF two-parent households.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
16,210�
15,866�
14,332�
13,722�
13,674�
13,782


�
�
�
Performance Measure  (Based on Maintenance Level)


Average monthly caseload for General Assistance-Unemployable.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
16,656�
17,355�
16,889�
19,157�
32,101�
34,811


�
�
*General Assistance-Unemployable is a state-supported assistance program for persons with disabilities that prevent them from working.

















