Program 030


DSHS - Mental Health


Recommendation Summary








Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	2,694.1	454,364	426,327	880,691


	        


Total Maintenance Level	2,734.9	485,546	501,709	987,255


Difference	40.8	31,182	75,382	106,564


Percent Change from Current Biennium	1.5%	6.9%	17.7%	12.1%


     


Performance Changes


DSHS Employee Background Checks #	82	59	141


General Inflation	(1,172)	(419)	(1,591)


Implement Phase III Managed Care	8.0	(16,499)	(8,100)	(24,599)


Targeted Vendor Rate Increase	13,703	11,199	24,902


       


Subtotal - Performance Changes	8.0	(3,886)	2,739	(1,147)


     


Total Proposed Budget	2,742.9	481,660	504,448	986,108


Difference	48.8	27,296	78,121	105,417


Percent Change from Current Biennium	1.8%	6.0%	18.3%	12.0%








Performance Changes


         


DSHS Employee Background Checks #


This item funds the cost of performing criminal history background checks on all Department of Social and Health Services (DSHS) employees who have unsupervised access to children or vulnerable adults.  It also includes funding for background checks on new hires employed by contractors and licensees whose responsibilities allow unsupervised access to children or vulnerable adults.  Current law governing background checks does not cover all DSHS employees and independent providers who perform these duties.  Legislation changing current law is being submitted by the Department.  (General Fund-State, General Fund-Federal, General Fund-Local) 


       


Implement Phase III Managed Care


Starting July 1997, community inpatient hospitalization will be integrated with outpatient services under a single capitated managed care system for Medicaid-eligible mental health clients.  Currently, inpatient services are on a fee-for-service basis, while outpatient services have been under Prepaid Health Plans since early 1996.  A more integrated system will prevent cost shifting and ensure clients are appropriately served based on their service needs.  Funding is also provided to ensure adequate data support for both the Mental Health Division and the Regional Support Networks (RSNs) who administer the services.  Additional staff are funded to ensure contract compliance and to review medical decisions.  (General Fund-State, General Fund-Federal, Health Services Account) 


       


Targeted Vendor Rate Increase


Selected department vendors that do not receive mandatory rate increases will have their rates increased by 2.5 percent on July 1, 1997 and an additional 2.7 percent on July 1, 1998.  (General Fund-State, General Fund-Federal) 


       


     





Agency Mission�
�
The mission of Washington State’s mental health system is to ensure that people of all ages experiencing mental illness can better manage their illness; achieve their personal goals; and live, work, and participate in their community.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Ensure a full range of treatment and rehabilitation services are provided for consumers with adequate local flexibility to assure access.  Operationalize managed care.�
�
Performance Measure  (Based on Implement Phase III Managed Care Performance Change Item)


Total number of persons served in community mental health services.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
78,115�
90,653�
93,700�
95,500�
96,500�
97,500


�
�
STRATEGY


Ensure the system works for consumers and their families.  Ensure services recognize underserved populations.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of children served in community mental health.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
27%�
29%�
30%�
30%�
32%�
33%


�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of elderly persons served in community mental health.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
14%�
13%�
14%�
14%�
15%�
15%


�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of minorities served in community mental health.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
18%�
18%�
18%�
18%�
19%�
19%


�
�
STRATEGY


Support state hospitals as a center of professional expertise and as a source for treating consumers with the most clinically complex illness or in need of a secure treatment facility.�
�
�
Performance Measure  (Based on Maintenance Level)


Average daily census for state hospitals.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
1,406�
1,406�
1,335�
1,285�
1,285�
1,285


�
�















