Program 010


DSHS - Children and Family Services





Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	1,851.3	324,744	282,279	607,023


	        


Total Maintenance Level	2,110.3	407,023	294,260	701,283


Difference	259.1	82,279	11,981	94,260


Percent Change from Current Biennium	14.0%	25.3%	4.2%	15.5%


     


Performance Changes


Family Policy Council GIS	2.5	410	410


Family Policy Council Evaluation	390	390


Family Policy Council Network Audit	30	30


DSHS Employee Background Checks #	.7	583	262	845


VRDE Account Shortfall *	(325)	(325)


Reduce Social Worker Workload	133.8	11,380	5,113	16,493


Fire Marshal Inspections	262	262


Social Worker Safety	346	154	500


Improve Lead Worker Ratio	23.7	2,283	1,026	3,309


Ensure Competence Through Training	4.5	1,048	471	1,519


Expand Quality Assurance	3.0	291	131	422


Child Care Provider Training	1.0	1,160	1,160


Passport Program	1.5	3,266	3,186	6,452


Chemical Dependency Specialists	22.1	1,992	895	2,887


Sexually Aggressive Youth	3,772	3,772


Home Studies for Adoptive Families	346	104	450


Adoption Reconsideration #	24	24


Foster Care Basic Rate	6,555	1,743	8,298


Independent Living	1,728	1,728


Increase Child Placing Agency Rates	828	894	1,722


Indian Child Welfare	3,000	3,000


CAMIS Improvements	15.0	1,350	1,350	2,700


Business Process Redesign	2.0	1,500	1,500


Community Networks	7,000	7,000


Child Death Fatality Reviews #	1.3	126	56	182


Therapeutic Child Development Rates	795	689	1,484


Improve Child Care Quality	1.5	1,052	1,141	2,193


Domestic Violence Initiative	1,200	3,182	4,382


Victims of Crime Federal Increase	4,188	4,188


General Inflation	(789)	(368)	(1,157)


Year 2000 Conversion Costs	670	302	972


Targeted Vendor Rate Increase	8,748	2,875	11,623


Temporary Assistance(TANF) Transfer	30,378	(30,378)


       


Subtotal - Performance Changes	212.4	90,894	(2,479)	88,415


     


Total Proposed Budget	2,322.7	497,917	291,781	789,698


Difference	471.5	173,173	9,502	182,675


Percent Change from Current Biennium	25.5%	53.3%	3.4%	30.1%








Performance Changes


         


Family Policy Council GIS


The Community Outcome and Risk Evaluation Geographic Information System is a database tied to community network geography.  The database is essential in supporting informed network planning and will provide the necessary data reports to the networks on their long term success of outcome and performance measures.  This item funds a research investigator, a data finder and a programmer analyst to build and maintain the database. 


       


Family Policy Council Evaluation


RCW 70.190.050 requires the Institute of Public Policy to conduct or contract to conduct monitoring and tracking of the implementation of the 1994 Youth Violence Reduction Legislation to determine whether these efforts result in a measurable reduction of violence.  This item funds the third and fourth years of the evaluation plan. 


       


Family Policy Council Network Audit


This item funds ten audits of the community public health and safety networks in the second year of the biennium. 


       


DSHS Employee Background Checks #


This item funds the cost of performing criminal history background checks on all Department of Social and Health Services (DSHS) employees who have unsupervised access to children or vulnerable adults.  It also includes funding for background checks on new hires employed by contractors and licensees whose responsibilities allow unsupervised access to children or vulnerable adults.  Current law governing background checks does not cover all DSHS employees and independent providers who perform these duties.  Legislation changing current law is being submitted by the Department.  (General Fund-State, General Fund-Federal)  


       


VRDE Account Shortfall *


This item represents a 2.6 percent across-the-board reduction to programs funded from the Violence Reduction and Drug Enforcement Account due to a fund shortfall of $3.7 million.  Excluded from this proration are non-revisable judicial agencies, and the Community Network Grants who receive 7.5 percent by statute.  


       


Reduce Social Worker Workload


This item funds 83 additional social workers and associated infrastructure staff phased in over the first year.  This reduction in workload for social workers will meet the minimum requirements of law and policy by achieving 100 percent of workload standard 1 of the 1994 Workload Study.  This will also bring the caseload ratio down to an average of one social worker to 29 open cases.  Also included in this item is additional clerical support staff to bring the clerical ratio from one clerical to every seven social workers down to one to six.   (General Fund-State, General Fund-Federal)  


       


Fire Marshal Inspections


Child care centers and group care facilities licensed by the division must be certified to meet fire safety standards prior to full licensure.  Neither the State Fire Marshal's Office nor local jurisdictions have adequate resources to complete timely inspections.  This item funds additional fire inspections and safety training for licensers and providers. 


       


Social Worker Safety


This item provides funding to enhance security in child welfare offices on a priority basis.  This could include items such as plexiglas barriers, security locks on the doors and exterior lighting.  (General Fund-State, General Fund-Federal)  


       


Improve Lead Worker Ratio


This item provides funding to reduce the span of control so that no lead social worker has more than eight social workers reporting to them.  Additional lead workers will ensure that staff are provided with the additional oversight, assistance, and support necessary for the difficult decisions that social workers must confront.  (General Fund-State, General Fund-Federal) 


       


Ensure Competence Through Training


This proposal funds 64 hours of advanced social worker training for all caseworkers and supervisors including training on Case Management Information System (CAMIS).  Training dollars will be maximized by providing social worker training in-house rather than contracting out.  (General Fund-State, General Fund-Federal)  


       


Expand Quality Assurance


Two centralized quality assurance staff are added to conduct program reviews across the state.  This item also includes one management information position to collect, maintain and analyze data.  (General Fund-State, General Fund-Federal)  


       


Child Care Provider Training


Funding is provided to expand a 15-hour training model for family child care providers on a statewide basis and mandates training for workers in child care centers.   Funds for vouchers for low-income staff and a tracking system to monitor and enforce the training requirements are also included.   


       


Passport Program


Better information is needed for foster parents to identify appropriate medical and emotional needs of foster children and to ensure the protection of other foster and biological children who share the home.  This item funds a statewide roll-out of a pilot program operated in King County during 1996 which creates a "passport" for children in foster care.  The passport is a concise record of a foster child's current medical, dental, behavioral, psychological and educational status as well as the child's relevant providers of care and a record of vaccinations, allergies, medications and upcoming appointments.  The passport would be given to foster parents, social workers and health providers, as well as to parents, schools and physicians in cases where the child is returned home.  This package assumes local public health nurses and program assistants would collect, synthesize, interpret and input child health data into the Case Management Information System (CAMIS) system.  (General Fund-State, General Fund-Federal)  


       


Chemical Dependency Specialists


This item adds chemical dependency specialists and associated supervisory/clerical support.  These specialists will provide technical assistance to social workers and make referrals for assessment and treatment.  (General Fund-State, General Fund-Federal)  


       


Sexually Aggressive Youth


This item expands current services available to sexually aggressive youth to enable the department to serve more eligible children in foster care.  There are currently approximately 650 sexually aggressive youth in foster care.  This proposal funds the 306 youth who are currently not receiving specialized services.  


       


Home Studies for Adoptive Families


With the increased emphasis on finding adoptive homes for children, there is a need for an estimated three hundred additional home studies per year.  This item will allow private agencies to be paid for home studies at a cost of $750 per home study.  (General Fund-State, General Fund-Federal)  


       


Adoption Reconsideration #


This item funds department request legislation which expands the Adoption Support Reconsideration Program to include those children who are at high risk of a future physical, mental or emotional problem from exposure to traumatic conditions prior to adoption.  The current program provides limited medical and counseling services for children adopted from foster care with physical, mental or emotional problems documented prior to adoption.  This proposal assumes 12 additional children will be served a year. 


       


Foster Care Basic Rate


This step increases the basic rate for family foster care by $50 per child per month.  Foster parents currently receive an average of $373 per month for basic care.  In comparison, the adult family home basic rate is $447 per month.  (General Fund-State, General Fund-Federal)  


       


Independent Living


This item funds a transitional living program to serve youth who are 16 to 18 years old, who cannot return home and who have demonstrated the ability to live independently in a transitional living situation.  This program would work with youth in all life domains to achieve full independence and self-sufficiency by 18 years of age. 


       


Increase Child Placing Agency Rates


Licensed private child placing agencies provide foster and adoption services for children in our state.  The current reimbursement rates for these services are well below the actual costs incurred by the agencies.  This item increases the rate from $203 to $285 per slot.  This step reflects the increase above the targeted vendor rate.  (General Fund-State, General Fund-Federal)  


       


Indian Child Welfare


Currently tribes provide a variety of child welfare services for Native American children in our state.  Many of these services are not adequately funded and are understaffed.   A planning process is currently underway which is expected to identify specific services and funding needs for the 1997-99 budget.  This item sets aside funds for those service needs.  


       


CAMIS Improvements


Additional resources to accelerate redesign of the Case Management Information System (CAMIS) to improve system usability and to create a data warehouse.  Improvements made to the information system should alleviate some of the workload pressures on social workers.  (General Fund-State, General Fund-Federal) 


       


Business Process Redesign


This project shall include an analysis of the objectives, feasibility, costs and benefits of an automated information system capable of streamlining work and providing information for management decision making.  As part of the project, state and contracted staff will review work flow of social workers and lead workers and develop recommendations for streamlining and priority setting. 


       


Community Networks


Funding is increased for the 53 public health and safety community networks with a focus in two areas:    1) Reducing child abuse and neglect and out-of-home placements - Community networks are encouraged to coordinate with the local Children's Administration offices to focus on families who are at risk of child protective services (CPS) involvement; and 2) Developing pilot programs in unserved areas that feature universal risk screening of new parents and voluntary follow-up visits with public health nurses.  Services include: basic infant care and parenting information, community resources information, and risk screening.    


       


Child Death Fatality Reviews #


This item funds a joint project with the Department of Health and Department of Social and Health Services in which all sudden, unexpected deaths of children would be reviewed at the local level by teams of individuals from community agencies.  Data would be collected and reviewed at the state level to detect trends, create uniform data standards and produce an annual report.  Currently, only fatalities which have had Division of Children and Family Services involvement in the past year receive this review.   (General Fund-State, General Fund-Federal) 


       


Therapeutic Child Development Rates


This item funds an increase in the daily rate by $4 in state Fiscal Year 1998 and by $3 in state Fiscal Year 1999.  This step assumes funding of the targeted vendor rate increase.  (General Fund-State, General Fund-Federal) 


       


Improve Child Care Quality


The new federal Child Care and Development Fund requires that a minimum of 4 percent be spent on improving the quality and capacity of the child care system.  Some of the activities currently defined as quality do not meet the new definition.  This item funds additional investments in the child care system so the state is better prepared to meet the child care demands related to federal welfare legislation.  These investments include: 1)  Assisting low income child providers in paying for fingerprint checks; 2)  Expanding child care resource and referral efforts into unserved areas of the state and to provide enhanced referral services to welfare recipients unable to find appropriate child care; and 3)  Providing grants to child care providers to support the expansion of slots for off-hours child care and in areas where welfare recipients will be moving into employment.  (General Fund-State, General Fund-Federal)  


       


Domestic Violence Initiative


The initiative includes the following: 





 1)  This item addresses shortfalls in the current system by assuming increased federal funding will be used to strengthen the existing domestic violence programs and to fund new programs in parts of the state where there aren’t any.  ($1,366,000 General Fund-Federal)  





 2)  The state’s current domestic violence programs are focused on the battered women, and do not have the resources to deal with the children who are also temporary residents in shelters.  This item provides funding for children’s advocates to act as case managers in each of the 40 state-supported domestic violence programs.  ($1.0 million General Fund-State, $1.8 million General Fund-Federal) 





 3)  As the issue of domestic violence has become more visible, there is a need for additional education and training services.  The Washington State Coalition Against Domestic Violence has served as the central community resource in providing training for domestic violence programs, providing educational seminars on domestic violence for the general public and responding to current events through media events.  This item assumes additional funding to promote awareness and prevention of domestic violence through increased efforts of the coalition.  ($200,000 General Fund-State) 


       


Victims of Crime Federal Increase


Additional federal funding authority is needed for programs designed to assist sexual assault victims and other victims of crime programs. 


       


Year 2000 Conversion Costs


Funding is provided for modification of the agency's automated information systems to ensure correct date functioning through and beyond the Year 2000.  These applications are for direct client service delivery support in the following areas:  Refugee Assistance, Juvenile Rehabilitation, Office of Financial Recovery, Developmental Disabilities, Child Support, and the Social Service Payment System.  (General Fund-State, General Fund-Federal)  


       


Targeted Vendor Rate Increase


Selected department vendors that do not receive mandatory rate increases will have their rates increased by 2.5 percent on July 1, 1997 and an additional 2.7 percent on July 1, 1998.  (General Fund-State, General Fund-Federal) 


       


Temporary Assistance(TANF) Transfer


With the implementation of the Temporary Assistance to Needy Families (TANF) block grant, additional work and time limit requirements will be placed on families served by the federal funding.  These additional requirements will be harder to track at the client level in the Division of Children and Family Services.  This item transfers the TANF federal funding from the Division of Children and Family Services to Economic Services.  The same amount of state funding is then transferred out of Economic Services and placed in the Division of Children and Family Services.  (General Fund-State, General Fund-Federal) 


       


     





Program Mission�
�
Children and Family Services is committed to the safe and healthy growth and development of children in their own homes, in out-of-home placement, and in child day care and provides a comprehensive range of services designed to protect children from abuse and neglect, to support families, and to assure quality of care.


�
�
Major Program Strategies and Performance Measures�
�
STRATEGY


Keep children safe from serious maltreatment in their own homes, in child day care, and in out-of-home care settings.�
�
Performance Measure  (Based on Maintenance Level)


Number of Child Protective Services, Child Welfare Services, and Family Reconciliation Services referrals received.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
87,905�
87,979�
88,512�
88,740�
89,046�
89,353


�
�
Performance Measure  (Based on Maintenance Level)


Number of child abuse/neglect referrals accepted for investigation.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
41,132�
42,223�
41,799�
42,385�
42,719�
43,052


�
�
STRATEGY


Help families and communities safeguard and improve the well-being of children.�
�
�
Performance Measure  (Based on Maintenance Level)


Number of children reunited with family.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
8,271�
8,443�
8,256�
8,346�
8,402�
8,492


�
�
�
Performance Measure  (Based on Maintenance Level)


Average monthly number of children and families receiving Intensive Family Preservation Services.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
882�
873�
879�
938�
938�
938


�
�
*Intensive Family Preservation Services is a goal oriented crisis counseling service which is available 24-hours a day for four to six weeks to families in crisis.


�
�
�
Performance Measure  (Based on Maintenance Level)


Average monthly number of children and families receiving Family Preservation Services.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
--�
--�
--�
1,860�
1,860�
1,860


�
�
*Family Preservation Services is an in-home or community-based service that draws on the strengths of the family while addressing the needs of the family to keep it together.


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of children in licensed child care at fiscal year end.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
161,755�
184,242�
190,475�
191,000�
191,000�
191,000


�
�
STRATEGY


Accomplish timely resolutions to out-of-home placements for children who must be removed from the care of their parents.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of children placed with extended family members.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
17.15%�
19.05%�
21.29%�
23%�
25%�
27%


�
�
�
Performance Measure  (Based on Maintenance Level)


Total number of children served annually in all kinds of Division of Children and Family Services placements.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
17,609�
17,926�
17,961�
18,243�
18,560�
18,608


�
�
�
Performance Measure  (Based on Maintenance Level)


Average number of open Division of Children and Family Services cases per month.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
23,900�
25,261�
26,731�
27,991�
29,390�
30,860


�
�
�
Performance Measure  (Based on Reduce Social Worker Workload Performance Change Item)


Average number of open cases carried per social worker at fiscal year end.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
36�
36�
36�
32�
29�
29


�
�


















