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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	1,235.1	8,950	185,938	194,888


	        


Total Maintenance Level	1,197.2	8,495	158,255	166,750


Difference	(37.9)	(455)	(27,683)	(28,138)


Percent Change from Current Biennium	(3.1)%	(5.1)%	(14.9)%	(14.4)%


     


Performance Changes


Driver's Offices Security	219	219


Uniform Commercial Code Reduction	(5.0)	(692)	(692)


Alternative Licensing Services	2.3	316	316


Additional Audit Staff	1.0	114	114


Master License System Pilot	1.0	97	97


Master License System PC Upgrades	77	77


Boxing/Wrestling Legislation #	.5	43	43


Asset Management Coordinator	1.0	8	94	102


Engineer Compliance Officer	1.0	86	86


Occupations Investigator	1.0	94	94


Licensing Services Office Equipment	472	472


Regional Engineer Exam Reviews	16	16


County Auditor/Subagent Equip Repl.	600	600


Camera Replacement	5	176	181


Appraiser Program Administrative Law Judge	12	12


Engineer Licensing Info on WWW	13	13


Capital Acquisition	1,513	1,513


General Inflation	(55)	(912)	(967)


License Suspension #	.3	20	313	333


Engineer/Surveyor Legislation #	17	17


LAMP Operations Staff Increase	14.0	1,911	1,911


LAMP Temporary Tech Help	568	568


LAMP Operation Costs	8,693	8,693


       


Subtotal - Performance Changes	17.0	127	13,691	13,818


     


Total Proposed Budget	1,214.2	8,622	171,946	180,568


Difference	(20.9)	(328)	(13,992)	(14,320)


Percent Change from Current Biennium	(1.7)%	(3.7)%	(7.5)%	(7.3)%








Performance Changes


         


Driver's Offices Security


This item provides funding for security enhancements at Licensing Services Offices through the purchase of security cameras, panic buttons, barrier gates and cellular phones for use during drive tests to obtain emergency assistance.  (Highway Safety Fund-State) 


       


Uniform Commercial Code Reduction


This item reduces spending in order to meet available revenues.  (Uniform Commercial Code-State) 


       


Alternative Licensing Services


This item provides funding for alternative licensing services to improve customer service and convenience.  (Highway Safety Fund-State, Motor Vehicle Fund-State)  


       


Additional Audit Staff


This item provides for an additional auditor to assure compliance with state laws, reduce the risk of misappropriated funds or state assets, and increase tax and fee recoveries.  (Motor Vehicle Fund-State) 


       


Master License System Pilot


The item provides funding to continue and expand the use of the Master Licensing System to include city licenses.  The inclusion of city licenses began as a pilot program in support of regulatory reform.  (Master License Account-State) 


       


Master License System PC Upgrades


This item provides funding to replace 22 personal computers and associated software.  (Master License Account-State) 


       


Boxing/Wrestling Legislation #


This item provides funding to implement departmental request legislation improving the regulation of boxing, wrestling, and other martial arts events.  


       


Asset Management Coordinator


Provides funding for an asset manager coordinator to control agency physical and software assets.  (Highway Safety Fund-State, Motor Vehicle Account-State, and other professional licensing accounts) 


       


Engineer Compliance Officer


This item provides funding for an additional compliance officer in order to assure compliance with disciplinary orders.  (Professional Engineers Account-State) 


       


Occupations Investigator


This item provides funding for increased enforcement activity for occupational licensure such as private security guards and camping clubs where public safety or consumer protection are at risk.  


       


Licensing Services Office Equipment


This item funds replacement of 900 waiting room chairs, 126 high-speed dot-matrix printers, 15 phone systems, and 10 modular workstations.  (Highway Safety Fund-State)  


       


Regional Engineer Exam Reviews


This item provides funding to provide examination opportunities in three locations outside of Olympia.  Professional Engineers Account-State) 


       


County Auditor/Subagent Equip Repl.


Provides funding for replacement of 480 dot-matrix printers for county auditors and subagents for issuance of vehicle and vessel tabs and licenses.  (Department of Licensing Service Account-State) 


       


Camera Replacement


This item provides funding to replace three microfilm cameras used to film supporting documents as part of the vehicle and vessel licensing and titling process.  (Motor Vehicle Fund-State, General Fund-State)  


       


Appraiser Program Administrative Law Judge


This item provides funding for additional administrative law judge services at hearings involving alleged violations of the Real Estate Appraiser Act.  


       


�
Engineer Licensing Info on WWW


This item provides funding for presenting professional engineer and land surveyor licensing and regulatory information on the World Wide Web.  (Professional Engineers Account-State) 


       


Capital Acquisition


This amount is to fund the development, lease, or acquisition of capital facilities for the delivery of licensing services.  (Highway Safety Fund-State, Motor Vehicle Fund-State) 


       


License Suspension #


The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) requires states to have laws providing for holding, suspending, or restricting the use of driver’s, professional, occupational, and recreational licenses under specific circumstances in which child support is not paid.  This item includes funding for the additional workload associated with the license suspension.  (Master License System-State, Professional Engineers-State, Real Estate-State, and Funeral Directors and Embalmers-State)  


       


Engineer/Surveyor Legislation #


Provides funding for "pro tem" or temporary board members to serve on committees or formal disciplinary hearing panels, printing of pamphlets, letters and other publications and attorney general support for amending existing rules.  (Professional Engineers-State) 


       


LAMP Operations Staff Increase


This item funds the additional technology staff required by the department to operate the Licensing Application Migration Project (LAMP) Release 1 Driver's Services system.  These staff and related equipment costs are necessary for the department to successfully integrate the complex set of technologies that compose the LAMP application approach.  Staff will be available to maintain the system, develop enhancements and troubleshoot problems.  (Motor Vehicle Account-State, Highway Safety Account-State) 


       


LAMP Temporary Tech Help


This item provides funding for transitional support for the agency's conversion to new LAMP technology.  The additional resources will augment existing staff while the LAMP application implementation is stabilized.  The item funds six months of assistance from three help desk support personnel, three Technology support staff, one LAMP companion project application programmer, and one telecommunications staff.  (Motor Vehicle Account-State, Highway Safety Account-State) 


       


LAMP Operation Costs


This item funds the increased costs of operating the Driver Licensing program under the LAMP computer environment.  (Highway Safety Account-State) 


       


     





Agency Mission�
�
The Department of Licensing provides consistent, high quality customer service in an innovative, common sense environment.


�
�
�



Major Agency Strategies and Performance Measures�
�
STRATEGY


Provide high quality licensing and registration services to our customers by processing applications in a timely manner.�
�
�
Performance Measure  (Based on LAMP IS Operations Cost Increase, LAMP IS Temporary Tech Help, and LAMP Operation Costs Performance Change Items)


Customer wait time for driver license renewals and written driving tests at locations with enhanced services (in minutes).*�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
15�
15�
15�
15�
�
�
*Defined as locations where vehicle license tabs and titles are also issued.





Performance Measure  (Based on LAMP IS Operations Cost Increase, LAMP IS Temporary Tech Help, and LAMP Operation Costs Performance Change Items)


Customer wait time for driver license renewals and written driving tests at locations with customer take-a-number systems (in minutes).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
14�
14�
14�
14


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of original licenses issued.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
202,600�
202,600�
206,000�
218,000�
229,000�
235,000


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of renewal licenses issued.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
794,000�
811,700�
824,200�
810,500�
855,700�
866,800


�
�
�
Performance Measure  (Based on Maintenance Level)


Cost to Department of Licensing to produce an original license (in dollars).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
$15�
$15�
$15�
$15�
$16�
$16


�
�
�
Performance Measure  (Based on Maintenance Level)


Cost to Department of Licensing to produce a renewal license (in dollars).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
$12�
$12�
$13�
$13�
$14�
$14


�
�
�



STRATEGY


Provide timely service to our customers while effectively collecting the appropriate taxes and fees.�
�
�
Performance Measure  (Based on Maintenance Level)


Total dollars identified by fuel tax and prorated fee audits for recovery or refund (dollars in thousands).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
$16,592*�
$15,750�
$14,875�
$14,000�
�
�
*FY ’96 is an estimate.





Performance Measure  (Based on Maintenance Level)


Number of fuel tax and prorated fee audits conducted.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
465�
354�
340*�
350�
350�
350�
�
*FY ’96 is an estimate.


�
�
STRATEGY


Accurately and efficiently title and register vehicles and vessels to properly reflect ownership and to collect revenue and fees.�
�
�



Performance Measure  (Based on Maintenance Level)


Total number of vehicle title transactions completed.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
1,921,842�
1,925,144�
1,955,946*�
1,998,977�
2,042,955�
2,091,986�
�
�
*FY ’96 is an estimate.





Performance Measure  (Based on Maintenance Level)


Number of registration tabs issued.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
5,209,815�
5,211,917�
5,295,308*�
5,411,804�
5,530,864�
5,663,605�
�
*FY ’96 is an estimate.


�
�
�



STRATEGY


Increase consumer protection by:  more timely completion of enforcement activities; providing enhanced education and regulatory information regarding licensure, certification, registration, and regulatory processes; reducing turnaround time for processing initial applications and renewals; and improving communication and information distribution processes for responding to requests for information.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of business and professional licensing investigations completed within 180 days of complaint receipt.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
62.9%�
60.0%�
60.0%�
62.0%�
63.4%�
63.4%


�
�
�
Performance Measure  (Based on Maintenance Level)


Total number of business and professional licensing investigations completed.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
2,110�
2,069�
2,074�
2,252�
2,358�
2,358�
�


















