Agency 235

Department of Labor and Industries



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	2,614.3	11,327	363,284	374,611

	        

Total Maintenance Level	2,654.8	13,564	364,748	378,312

Difference	40.5	2,237	1,464	3,701

Percent Change from Current Biennium	1.5%	19.7%	.4%	1.0%

     

Performance Changes

External Access and Communications	2.0	900	900

Claim Service Delivery	25.0	5,350	5,350

Contractor Service Improvement	.5	50	650	700

Injury & Disability Prevention	1,125	1,125

Factory Assembled Structures	2.0	271	271

Prevailing Wage	4.0	400	400

Legal Services Support	1.0	630	630

License Suspension #	2.0	78	78	156

General Inflation	(39)	(1,904)	(1,943)

Year 2000 Conversion Costs	2,204	2,204

       

Subtotal - Performance Changes	36.5	360	9,433	9,793

     

Total Proposed Budget	2,691.3	13,924	374,181	388,105

Difference	77.0	2,597	10,897	13,494

Percent Change from Current Biennium	2.9%	22.9%	3.0%	3.6%





Performance Changes

         

External Access and Communications

Funding is provided for the expanded external access project which would increase functionality and a broader user base.  (Accident and Medical Aid Accounts-State) 

       

Claim Service Delivery

This item includes funding to:  (1) reduce claim manager caseload; and (2) implement a Claim Service Delivery model.  The Claim Service Delivery model is a major redesign of the Department’s business practices, which will improve customer service by taking an integrated approach to claim management.  (Accident and Medical Aid Accounts-State) 

       

Contractor Service Improvement

This item funds a feasibility study and general design of an Electrical Permitting and Inspection System and a Credentialing Information System.  (General Fund-State, Electrical License Account-State, Accident and Medical Aid Accounts-State) 

       

Injury & Disability Prevention

Funding is provided for the following items: 



 (1) Occupationally Focused Health Care Systems: Funding is provided for consulting services to assist the agency in developing alternative delivery system models that respond to the University of Washington's managed care pilot evaluation findings. 



 (2) Effectiveness of Medical Reimbursement Programs: Funding is provided for consulting services to develop and maintain a comprehensive, responsive, structured, data driven reimbursement analysis approach.  The analyses would focus on the Professional Fee Schedule, Hospital Inpatient Prospective Payment System, Pharmacy Fee Schedule, Medical and Surgical Supplies, and the Department of Labor and Industries' Unique Coding Systems.  (Accident and Medical Aid Accounts-State) 

       

Factory Assembled Structures

Funding is provided for additional staff to reduce backlog. 

       

Prevailing Wage

Funding is provided for four Industrial Relation Agents to facilitate investigation of contractors to assure prevailing wages were paid on public works contracts and to provide technical consultation for the growing number of contractors in the field.  (Public Works Account-State) 

       

Legal Services Support

One paralegal is provided due to industrial insurance litigation increase as requested by the Board of Industrial Insurance Appeals.  Also included in this item is the funding for two Assistant Attorneys General at the Attorney General's Office, which will be paid through the legal services revolving account.  (Accident and Medical Aid Accounts-State) 

       

License Suspension #

The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) requires states to have laws providing for holding, suspending, or restricting the use of driver’s, professional, occupational, and recreational licenses under specific circumstances in which child support is not paid.  This item includes funding for the additional workload associated with the license suspension.  (General Fund-State, Plumbing Certificate Account-State, Electrical License Account-State) 

       

Year 2000 Conversion Costs

Funding is provided to convert information systems to comply with the Year 2000. (Accident and Medical Aid Accounts-State) 

       

     



Agency Mission��The Department of Labor and Industries promotes a safe and healthful environment in which to work and live.  In partnership with its customers, the Department strives to prevent injury, occupational illness, and disability and to limit economic hardship.

��Major Agency Strategies and Performance Measures��STRATEGY

Maintain the financial solvency of the state fund while achieving rate stability and keeping any premium increases at or below the rate of inflation.��Performance Measure  (Based on Maintenance Level)

Cumulative premium rate change since 1984 as percentage of payroll.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�8.9%�8.8%�(6.8%)�(22.0%)�(8.5%)�0.2%

��

Performance Measure  (Based on Maintenance Level)

Total number of active employer accounts.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�150,490�154,186�158,000�161,000�164,500�168,000

��STRATEGY

Reduce the number of workers who are disabled 120 days or more.���Performance Measure  (Based on Claim Service Delivery Performance Change Item)

Percentage of time-loss payments made within 14 days of Department’s notice of disability.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�83.7%�84.58%�93.34%�94.0%�94.5%�95.0%

���Performance Measure  (Based on Claim Service Delivery Performance Change Item)

Long-term disability claims worked as a percentage of total compensable claims worked.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�25.1%�24.5%�24.6%�24.6%�24.3%�24.3%

���Performance Measure  (Based on Claim Service Delivery Performance Change Item)

Claims administration costs as a percentage of total benefits.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�12.9%�12.2%�11.9%�12.0%�12.25%�12.25%

��STRATEGY

Reduce workplace injury and illness rates.���Performance Measure  (Based on Maintenance Level)

Total claims frequency.*���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�169�163�157�154�150�147

���*Defined as total number of claims divided by total premium, adjusted to 1995 rates.  This is the rate at which claims occur per unit of insurance exposure.  Premium due is used as the denominator for calculating claims frequency to adjust for variation in hazard mix among business classes.

Performance Measure  (Based on Factory Assembled Structures Performance Change Item)

Total number of specialty compliance inspections (factory assembled structures, construction compliance, electrical, and elevators).���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�269,271�288,969�288,683�290,683�318,419�318,419

���

�Performance Measure  (Based on Factory Assembled Structures Performance Change Item)

Number of specialty compliance inspections per 100 available hours.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�94.8�99.6�89.1�89.7�87.5�87.5

��STRATEGY

Increase timeliness in the eligibility determination and payment of benefits to crime victims.���Performance Measure  (Based on Maintenance Level)

Percentage of claims adjudicated within 60 days of receipt.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�60%�65%�70%�73%�75%�80%

���Performance Measure  (Based on Maintenance Level)

Percentage of allowable bills paid within 60 days of receipt.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�63%�67%�72%�75%�77%�80%

���Performance Measure  (Based on Maintenance Level)

Total number of crime victims claims closed per year.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output�9,222�8,081�6,360�6,604�6,979�7,322

��












