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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	2,113.8	19,837	247,573	267,410


	        


Total Maintenance Level	2,105.0	15,763	242,323	258,086


Difference	(8.8)	(4,074)	(5,250)	(9,324)


Percent Change from Current Biennium	(.4)%	(20.5)%	(2.1)%	(3.5)%


     


Performance Changes


Additional Crime Scene/Lab FTEs	4.0	430	430


Year 2000 Conversion	340	1,017	1,357


Fire Training Replacement Equipment	110	110


Productivity Improvements & Studies	1,000	1,000


Federal Grant - Additional Troopers	36.0	3,891	3,891


Automate Background Checks	1.0	254	254


Fingerprint Store and Forward	40	40


Increase Governor's Security	3.0	577	577


Drug Task Force Grant Match	2.0	360	360


General Inflation	(93)	(1,655)	(1,748)


Criminal Identity Reengineering	3.5	1,260	1,260


Crime Database Redesign	1,476	1,476


Law Enforcement Communication	125	125


Incident-based Investigation Tools	264	264


Educational Background Checks	2.1	924	924


DSHS/Vendor Fingerprint Checks #	5.8


VRDE Proration Reduction *	(8)	(8)


Reduction to Balance Account	(10)	(10)


       


Subtotal - Performance Changes	57.4	357	9,945	10,302


     


Total Proposed Budget	2,162.4	16,120	252,268	268,388


Difference	48.6	(3,717)	4,695	978


Percent Change from Current Biennium	2.3%	(18.7)%	1.9%	.4%








Performance Changes


         


Additional Crime Scene/Lab FTEs


This item provides funding for two additional DNA databank technicians, one firearms analyst, and two investigators to support a Crime Scene Response Team.  (Municipal Criminal Justice Account-State, County Criminal Justice Account-State) 


       


Year 2000 Conversion


Contractors will be used to help finish remaining Year 2000 maintenance needed for statewide financial systems.  (State Patrol Highway Account-State) 


       


Fire Training Replacement Equipment


Provides funding for a used snow plow, forklift, tractor/mower and miscellaneous maintenance equipment to keep the fire training academy operational.  


       


Productivity Improvements & Studies


This item provides funding to implement productivity applications to the mobile computer network that include:  computer assisted collision reporting functions; computer assisted citation reporting that will permit printing the citation form from the computer; a pilot exchange of information to local courts; and automating the time and activity reporting system. 





 This item also funds two studies:  The first study will assess the effects of mobile computers on trooper productivity by type of service.  The study will pay particular attention to measuring productivity gains through reduction in administrative time and paperwork processing. 





 The second study will review the feasibility of improving the Patrol's computer-aided dispatch system to permit tracking of trooper availability and response time to calls for service.  (State Patrol Highway Account-State) 


       


Federal Grant - Additional Troopers


This item provides funding for the state match for a federal grant from the Department of Justice's Universal Hiring Program.  The item funds 36 traffic troopers who will initiate a decentralized statewide community oriented traffic safety program.  (State Patrol Highway Account-State, State Patrol Highway Account-Federal) 


       


Automate Background Checks


This item provides funding for a computer system that will allow the private sector to check criminal history records remotely by computer or phone for non-criminal purposes.  These purposes may include pre-employment background checks and instant checks for firearm purchases.  A report to the Office of Financial Management and Department of Information Services regarding implementation plans must be approved before expending this appropriation.  (Fingerprint Identification Account-State) 


       


Fingerprint Store and Forward


This item provides for a feasibility study to determine the functionality, costs, and performance improvements to implement an automated fingerprints system using scanned fingerprints instead of ink-based printcards to store and transmit fingerprint information.  This study will also determine the staffing and capital cost affects on the Washington State Patrol as well as other potential conversion costs.  (Fingerprint Account-State) 


       


Increase Governor's Security


This item funds improvements in the physical security of the Governor's Mansion and three additional FTEs.  (Transportation Account-State) 


       


Drug Task Force Grant Match


This item provides the 25 percent state match for the federal Bureau of Justice Assistance grant for narcotic enforcement efforts.  (Federal Seizure Account-Federal)  


       


Criminal Identity Reengineering


Provides continuation funding (Type 3) for the Washington State Identification System (WASIS) reengineering project.  The WASIS reengineering project is necessary to enable the automated input of Judgement and Sentence (conviction) information and other disposition information from the courts.  The reengineered WASIS also will support new federal reporting requirements, new statewide telecommunication standards, and links to the Washington Crime Information Center.  (General Fund-Federal) 


       


Crime Database Redesign


Provides funding for construction (Type 2) for the Washington Crime Information Center (WACIC) reengineering project.  The WACIC reengineering project will support several needed improvements to the state’s crime hot files:  electronic entry of warrants and court orders;  reporting of multiple warrant and court orders;  compliance with federal reporting requirements;  links to the Washington State Identification System.  These improvements will save time, improve accuracy, aid investigations, and increase officer safety.  (General Fund-Federal) 


       


Law Enforcement Communication


This item funds a feasibility study to improve the ACCESS system, the statewide system which provides data communication capabilities among state, local, and federal law enforcement agencies.  The study will determine the technology improvements and related costs necessary to handle increased usage and improve the performance of the system.  (Transportation Fund-State) 


       


Incident-based Investigation Tools


This item provides funding for a feasibility study to develop a criminal investigation computer system.  The study will report on the feasibility of developing a system that uses as its foundation incident-based reporting (IBR) consistent with FBI standards.  The system will have the capability of connecting with local law enforcement jurisdictions as well as fire protection agencies conducting arson investigations.  Unlike existing investigative databases at the Washington State Patrol, this system will be designed to help collect, coordinate, and analyze disparate forms and sources of information into an integrated investigatory tool. The study will report on the system requirements for incorporating case management, intelligence data, imaging and geographic information.  The system will also provide links to existing crime information databases such as WASIS and WACIC.  (General Fund-Federal) 


       


Educational Background Checks


This item provides funding for the greater than expected number of fingerprint-based background checks for school district employees who have regularly scheduled unsupervised access to children.  (Fingerprint Identification Account-State) 


       


DSHS/Vendor Fingerprint Checks #


This item funds the cost of performing criminal history background checks on all Department of Social and Health Services (DSHS) employees who have unsupervised access to children or vulnerable adults.  It also includes funding for background checks on new hires employed by contractors and licensees whose responsibilities allow unsupervised access to children or vulnerable adults.  Current law governing background checks does not cover all DSHS employees and independent providers who perform these duties.  Legislation changing current law is being submitted by the department.  Funding is provided through an interagency reimbursement. 


       


VRDE Proration Reduction *


This item represents a 2.6 percent across-the-board reduction to programs funded from the Violence Reduction and Drug Enforcement Account due to a fund shortfall of $3.7 million.  Excluded from this proration are non-revisable judicial agencies, and the Community Network Grants which receive 7.5 percent by statute.  


       


Reduction to Balance Account


This item reduces spending to correspond with available revenues.  (State Toxics Account - State) 


       


     





�



Agency Mission�
�
The Washington State Patrol serves and protects the public, forms partnerships with communities, and focuses resources on shared opportunities.  The Washington State Patrol provides public safety and support services and promotes public compliance with laws through statewide enforcement, education, and technology.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Provide a safer motoring environment for the traveling public on all state transportation routes.�
�
Performance Measure  (Based on Maintenance Level)


By observational survey, percentage of adult drivers observed wearing safety restraints.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
80%�
83%�
84%�
85%�
86%�
87%


�
�
Performance Measure  (Based on Maintenance Level)


Through monitoring, percentage of vehicles over the posted speed limit.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
65%�
65%�
44%�
44%�
43%�
41%


�
�
Performance Measure  (Based on Maintenance Level)


By survey, percentage of respondents who perceive that the Washington State Patrol does a good job fulfilling its mission.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
83%�
83%�
90%�
90%�
85%�
85%


�
�
Performance Measure  (Based on Maintenance Level)


Number of violator contacts.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
991,800�
909,800�
802,600�
786,200�
763,200�
744,100


�
�
Performance Measure  (Based on Maintenance Level)


Number of alcohol enforcement contacts.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
19,500�
15,500�
19,300�
20,300�
20,400�
20,400


�
�
�



Performance Measure  (Based on Maintenance Level)


Average cost of trooper per productive hour.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
$40.80�
$40.80�
$42.84�
$45.42�
$45.42�
$45.42�
�



*Productive hours exclude vacation, holidays, sick leave, training, and compensatory time.


�
�
STRATEGY


Conduct investigations according to legislative mandates relating to license fraud and tax evasion.�
�
�
Performance Measure  (Based on Maintenance Level)


Total revenue identified by license fraud investigations.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$2,170,000�
$1,600,000�
$1,600,000�
$2,000,000�
$2,000,000�
$2,000,000


�
�
STRATEGY


Provide quality service to members of the criminal justice community in support of their missions.�
�
�
Performance Measure  (Based on Additional Crime Scene/Lab FTEs Performance Change Item)


Total number of crime laboratory cases completed.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
19,700�
20,000�
26,500�
31,900�
36,900�
36,900


�
�
STRATEGY


Provide quality service to members of the criminal justice community in support of their mission.


Seek partnerships with communities, other governments, and public/private organizations in the delivery of service.�
�
�
Performance Measure  (Based on Maintenance Level)


Number of persons arrested and job applicants found via fingerprint checks to be using alias names.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
5,200�
5,875�
6,000�
6,200�
6,400�
6,400


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of persons with criminal records detected by background checks.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
5,100�
11,000�
10,325�
12,250�
10,500�
10,325


�
�


















