Agency 195

Liquor Control Board



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	910.9	116,236	116,236

	        

Total Maintenance Level	930.0	128,579	128,579

Difference	19.1	12,343	12,343

Percent Change from Current Biennium	2.1%	10.6%	10.6%

     

Performance Changes

Premium Pay for Store Opening	92	92

License Suspension #	1.2	154	154

Information Technology Upgrade	8.0	2,553	2,553

Alcohol/Tobacco Enforcement	23.0	3,036	3,036

Safety Officer	1.0	73	73

Equipment Replacement	489	489

Vendor Rate Increase	549	549

Point of Sale Checkstands	532	532

General Inflation	(278)	(278)

Olympia Headquarters Relocation	670	670

       

Subtotal - Performance Changes	33.2	7,870	7,870

     

Total Proposed Budget	963.2	136,449	136,449

Difference	52.3	20,213	20,213

Percent Change from Current Biennium	5.7%	17.4%	17.4%





Performance Changes

         

Premium Pay for Store Opening

Liquor store clerks are paid a premium of two-tenths of an hour when they close the stores alone. It has been determined that responsibilities related to opening the stores are comparable to closing; therefore, the premium should be extended to clerks who open the stores alone.  Funds are provided for the increased cost of premium pay.  (Liquor Revolving Fund) 

       

License Suspension #

The Personal Responsibility and Work Opportunity Act of 1996 (federal welfare legislation) requires states to have laws providing for holding, suspending, or restricting the use of driver's, professional, occupational, and recreational licenses under specific circumstances in which child support is not paid.  This item provides funding for the additional workload associated with the license suspensions.  (Liquor Revolving Fund) 

       

Information Technology Upgrade

Funds are provided to upgrade the agency's information technology, which is mainframe-based and heavily dependent on custom programs.  The upgrade will include conversion of paper files in the regulatory program, development of a compliance database that can be accessed by enforcement officers in the field, and conversion to the state payroll system.  The Liquor Control Board is required to prepare a project agreement with the Office of Financial Management and the Department of Information Services which will identify key deliverables and their estimated cost prior to expenditure.  (Liquor Revolving Fund) 

       

Alcohol/Tobacco Enforcement

The number of liquor licenses issued has increased over 50 percent since 1975 while the number of enforcement officers has remained constant.  At the same time, new responsibilities with respect to server certification and youth tobacco compliance have been added to the enforcement officer's audit.  Funding is provided to increase enforcement officers and support staff from 81.5 FTE staff to 110.5 FTE staff by the end of the 1997-99 Biennium.  This will reduce the ratio of licensed premises per officer and increase tobacco inspections, compliance checks, and retailer education.  (Liquor Revolving Fund) 

       

Safety Officer

The Liquor Control Board's industrial insurance rating has increased over 40 percent since the 1993-95 Biennium.  The agency has one safety officer to monitor approximately 1,270 employees at 183 locations throughout the state.  Funding is provided for a second position to better manage open claims, increase site inspections and provide safety training.  (Liquor Revolving Fund) 

       

Equipment Replacement

Funding is provided to replace vehicles with an excess of 100,000 miles and 80 refrigeration/cooling units in liquor stores.  (Liquor Revolving Fund) 

       

Vendor Rate Increase

Funding is provided for a vendor rate increase for liquor agency vendors at the rates of 2.5 percent in Fiscal Year 1998 and 2.7 percent in Fiscal Year 1999.  (Liquor Revolving Fund) 

       

Point of Sale Checkstands

A new point-of-sale (POS) system was installed in stores in the 1995-97 Biennium.  Funding is provided in the 1997-99 Biennium to purchase ergonomically designed checkstands that will prevent carpal tunnel and rotator cuff injuries.   This will complete the implementation of the POS system in liquor stores throughout the state.  (Liquor Revolving Fund) 

       

Olympia Headquarters Relocation

Funds are provided to co-locate Liquor Control Board staff in Thurston County.  The Headquarters and enforcement offices will be moved to a single facility.  One-time moving costs of $200,000 are included in Fiscal Year 1998.  (Liquor Revolving Fund) 

       

     



Agency Mission��The mission of the Liquor Control Board is to maintain a controlled distribution system balanced with a program of education and enforcement to prevent misuse.

��Major Agency Strategies and Performance Measures��STRATEGY

Control the distribution of liquor by making a wide selection of products available to eligible persons in modern, convenient, and safe state outlets.��Performance Measure  (Based on Maintenance Level)

By survey, percentage of customers rating merchandising services very good to excellent.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�--�75%�80%�85%

��Performance Measure  (Based on Maintenance Level)

Gallons of liquor sold.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output �8,392,363�8,099,554�8,052,828�8,161,035�8,232,144�8,285,152

��Performance Measure  (Based on Maintenance Level)

Cost of purchase, distribution, and sale per gallon of liquor sold.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�$5.16�$5.25�$5.36�$5.45�$5.49�$5.47

��STRATEGY

Control the distribution of beverage alcohol through responsible, efficient, and progressive licensing practices.���Performance Measure  (Based on Maintenance Level)

Average processing time for new licenses.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�83 days�70 days�35 days�37 days�39 days�41 days

���Performance Measure  (Based on Maintenance Level)

Total number of licensing actions.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output �20,214�20,509�22,053�22,431�22,820�23,283

���Performance Measure  (Based on Maintenance Level)

Regulatory cost per license action.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�--�$74.63�$78.75�$80.42�$91.05�$82.10

��STRATEGY

Control the sale and use of beverage alcohol and tobacco through education, enforcement, and community participation.���Performance Measure  (Based on Maintenance Level)

Percentage of liquor and tobacco licensees in compliance with applicable statutes and regulations.* ���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�86%�80%�77%�74%�68%�62%��*Decreasing beginning January 1, 1997, as 100,000 licensee employees must have an alcohol server training permit to work.

���

�Performance Measure  (Based on Maintenance Level) 

Education and enforcement contacts with liquor and tobacco licensees.* ���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Output �129,895�114,175�122,934�116,787�110,948�105,401��*Decreasing beginning January 1, 1997, because contacts will take longer due to alcohol server training program.

���Performance Measure  (Based on Maintenance Level) 

Enforcement cost per licensee contact.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Efficiency�--�$39.70�$39.73�$44.27�$47.52�$49.41��












