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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	590.8	3,082	108,294	111,376


	        


Total Maintenance Level	580.2	592	115,208	115,800


Difference	(10.6)	(2,490)	6,914	4,424


Percent Change from Current Biennium	(1.8)%	(80.8)%	6.4%	4.0%


     


Performance Changes


Intensive Facilities Maintenance	4.0	1,058	1,058


Commute Trip Reduction Funding	278	278


Risk Management Workload	1.0	233	233


Maintain State Food Purchases *	3,400	3,400


Air Pollution Control Shortfall	(7)	(7)


General Inflation	(7)	(1,885)	(1,892)


       


Subtotal - Performance Changes	5.0	3,393	(323)	3,070


     


Total Proposed Budget	585.2	3,985	114,885	118,870


Difference	(5.6)	903	6,591	7,494


Percent Change from Current Biennium	(.9)%	29.3%	6.1%	6.7%








Performance Changes


         


Intensive Facilities Maintenance


Many of the state's historic buildings on the capital campus are in need of additional repair.  Staff and funds are provided to create a special team of maintenance professionals to deliver intensive preventative maintenance services to specific campus facilities on a scheduled basis.  Cost benefits will be derived from economies of scale in the purchase of needed materials and concentration of efforts by staff without interruption by other work activities.  (Department of General Administration Facilities and Services Revolving Account) 


       


Commute Trip Reduction Funding


The Department of General Administration, through the Commute Trip Reduction program, coordinates over 55,000 employees in 58 state agencies, including colleges and universities, at 255 worksites in 14 counties.  Grant funds were received from the State Energy Office and now are received from the Department of Transportation (DOT).  A direct appropriation from the Air Pollution Control Account is made to the agency to maintain base level funding for statutory responsibilities, and a corresponding reduction is made to the DOT budget.  (Air Pollution Control Account) 


       


Risk Management Workload


Testimony before the Legislature on the Omnibus Risk Management Act (Chapter 419, Laws of 1989) emphasized that the prompt investigation and settlement of tort claims by experienced and professional claims-investigators would reduce the state's liabilities.  Funding is provided for a Tort Claim Investigator to ensure that meritorious claims are promptly investigated and settled.  (Risk Management Account) 


       


�
Maintain State Food Purchases *


State funding is provided to allow the Department to purchase bulk food commodities for distribution to the state's food bank network.  This additional food is needed to offset the federal reductions to the Food Stamp Program and The Emergency Food Assistance Program (TEFAP), a federal program that provides bulk food for the state's food banks. 


       


Air Pollution Control Shortfall


A reduction in the funding levels from the Air Pollution Control Account is necessary due to declining revenues.  (Air Pollution Control Account) 


       


     





Agency Mission�
�
The mission of the Department of General Administration is to deliver quality services to customers in a manner which conveniently meets their needs, enhances productivity and efficiency, and offers selections that provide the best value for taxpayer dollars.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Become the service provider of choice for customers, offering top of the line service in a competitive structure.�
�
Performance Measure  (Based on Maintenance Level)


By survey, average percentage difference in price for Central Stores products compared to the price charged for those products at commercial retail outlets.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
(15.0%)�
(15.0%)�
(15.0%)�
(15.0%)�
(15.0%)�
(15.0%)


�
�
*Negative number indicates the Central Stores price is lower than commercial


�
�
Performance Measure  (Based on Maintenance Level)


By survey, percentage of customers satisfied with Division of Capitol Facilities custodial services.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
42%�
42%�
71%�
75%�
77%�
79%


�
�
STRATEGY


Streamline, simplify, and bring efficiencies which will better serve customers.�
�
�
Performance Measure  (Based on Maintain State Food Purchases Performance Change Item)


Tons of food provided to food distribution centers.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Output�
2,829�
1,340�
733�
1,679�
2,947�
2,947


�
�


















