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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	243.0	33,328	33,328


	        


Total Maintenance Level	235.1	31,835	31,835


Difference	(7.9)	(1,493)	(1,493)


Percent Change from Current Biennium	(3.2)%	(4.5)%	(4.5)%


     


Performance Changes


One-Time TRS Plan 3 Support	275	275


Ongoing TRS Plan 3 Support	25	25


Electronic Document Imaging System	3,930	3,930


Savings From Document Image System	(3.5)	(242)	(242)


Receivables Management System	5.3	1,259	1,259


Additional Employer Auditors	2.0	230	230


General Inflation	(163)	(163)


       


Subtotal - Performance Changes	3.8	5,314	5,314


     


Total Proposed Budget	238.9	37,149	37,149


Difference	(4.1)	3,821	3,821


Percent Change from Current Biennium	(1.7)%	11.5%	11.5%








Performance Changes


         


One-Time TRS Plan 3 Support


Funding is provided for one-time support for the Teachers' Retirement System (TRS).  This funding is for contract services to set up optional benefit payouts and annuity purchases for TRS Plan 3 members.  These services are statutorily required and the fiscal impact was not originally accounted for in the initial agency fiscal note or agency appropriation.  (Department of Retirement Systems Expense Account) 


       


Ongoing TRS Plan 3 Support


Funding is provided for additional on-going support for the Teachers' Retirement System (TRS).  This funding is for ongoing costs to support continued annuity payouts for TRS Plan 3 members.  These services are statutorily required and the fiscal impact was not originally accounted for in the initial agency fiscal note or agency appropriation.  (Department of Retirement Systems Expense Account) 


       


Electronic Document Imaging System


Funding is provided to acquire equipment and contracted services to begin implementation of an Electronic Document Image Management System (EDIMS) to replace the current member paper file folder system.  EDIMS technology will allow the agency to improve client service by providing staff with better access to data, reduce the costs for storing and handling paper documents, improve security and disaster recovery capability for agency data, improve methods of archiving data, and implement a cost effective solution that provides improved access and sharing of agency data.  Additional funds will be requested to complete the project ($528,650 for the 1999-01 Biennium and a final $58,050 for the 2001-03 Biennium).  (Department of Retirement Systems Expense Account) 


       


�
Savings From Document Image System


Improved workflow as a result of EDIMS implementation will result in the elimination of at least 15 FTE staff by the end of Fiscal Year 2000.  Savings in Fiscal Year 1999 result from the reduction of 7 FTE staff and resulting efficiencies surrounding project implementation.  The entire implemented project will result in a savings of 19 FTE staff and over $3.1 million.  (Department of Retirement Systems Expense Account) 


       


Receivables Management System


Funding is provided for the development and implementation of a receivables management system.  Receivables management is the only area of activity not integrated with the rest of the agency processing.  An in-house developed process will provide the needed level of integration with other agency processes.  This project is the last phase of the business system consolidation and re-engineering efforts begun in 1990.  The project will be completed by the end of the 1997-99 Biennium.  (Department of Retirement Systems Expense Account) 


       


Additional Employer Auditors


Funding and FTE staff are provided for two additional audit positions.  The new positions will allow the agency to conduct audits on employers that have never been audited in the past; this includes most of the larger cities and school districts.  The increase in the audit staff will allow audits to be conducted in a more timely manner, and will be able to identify and recover additional monies due to the pension trust funds.  The anticipated annual recovery and return to the trust fund is estimated to be $160,000 per additional auditor.  (Department of Retirement Systems Expense Account) 


       


     





Agency Mission�
�
The Department of Retirement Systems provides high quality, comprehensive retirement services, a deferred compensation program, and a dependent care program to the public employees and retirees of the state of Washington.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Ensure the accuracy and timeliness of benefits.�
�
Performance Measure  (Based on Electronic Document Imaging System Performance Change Item)


Percentage of clients responding with an “excellent” satisfaction rating for timeliness, accuracy, or quality of services provided for retirement requests, disability claims, and death claims.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
--�
80%�
82%�
87%


�
�
Performance Measure  (Based on Electronic Document Imaging System Performance Change Item)


Labor costs per service retirement established.*�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Efficiency�
$323�
$327�
$333�
$300�
$270�
$230�
�
*This refers to the standard method of retirement, which is based on years of service and age.


�
�
�



STRATEGY


Provide employers with the knowledge and reporting options necessary to ensure the quality and timeliness of reported member information.�
�
�
Performance Measure  (Based on Additional Employer Auditors Performance Change Item)


Retirement trust fund dollars recovered from employers by agency auditors.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$658,500�
$616,700�
$680,000�
$650,000�
$685,000�
$1,005,000


�
�


















