Agency 116


State Lottery





Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	141.0	466,202	466,202


	        


Total Maintenance Level	139.0	675,640	675,640


Difference	(2.0)	209,438	209,438


Percent Change from Current Biennium	(1.4)%	44.9%	44.9%


     


Performance Changes


Business Process Redesign	4.0	387	387


General Inflation	(105)	(105)


       


Subtotal - Performance Changes	4.0	282	282


     


Total Proposed Budget	143.0	675,922	675,922


Difference	2.0	209,720	209,720


Percent Change from Current Biennium	1.4%	45.0%	45.0%








Performance Changes


         


Business Process Redesign


Funding is provided to improve the marketing of lottery games.  This is a continuation of the State Lottery's effort to increase organization focus on marketing.  The additional staff include:  a bilingual telemarketing representative, a corporate account coordinator, a gambling license technician, and a warehouse worker.  The Lottery also will test customer activated lottery ticket vending and redemption devices.  (Lottery Administrative Account-State) 





Agency Mission�
�
The Washington State Lottery’s mission is to produce the maximum amount of net revenues for the state, consonant with the dignity of the state and general welfare of the people, through the operation of lottery games.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Introduce new games which integrate broad public appeal and potential for sales growth in Fiscal Years 1998 and 1999.�
�
Performance Measure  (Based on Maintenance Level)


Net revenues generated by all Washington State lottery games and transferred to the General Fund (dollars in millions).�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$98.9�
$133.7�
$103.5�
$126.0�
$126.0�
$127.0�
�















