Agency 111

Department of Personnel



Recommendation Summary



Dollars in Thousands

	Annual FTEs	General Fund-State	Other Funds	Total Funds

         

1995-97 Expenditure Authority	212.1	720	29,871	30,591

	        

Total Maintenance Level	213.1	27,746	27,746

Difference	1.0	(720)	(2,125)	(2,845)

Percent Change from Current Biennium	.5%	(100.0)%	(7.1)%	(9.3)%

     

Performance Changes

Career Transition Continued Funding	2.0	500	500

Facility Remodel/Relocate	220	220

Domestic Violence Training/Assist	1.5	244	244

HRIS Functionality and Benefits	550	550

General Inflation	(221)	(221)

Year 2000 Conversion Costs	1,124	1,124

       

Subtotal - Performance Changes	3.5	2,417	2,417

     

Total Proposed Budget	216.6	30,163	30,163

Difference	4.5	(720)	292	(428)

Percent Change from Current Biennium	2.1%	(100.0)%	1.0%	(1.4)%





Performance Changes

         

Career Transition Continued Funding

Funding is provided to retain and refine the state's career transition services.  The career transition center will provide outplacement counseling, skills assessments, retraining resources, resume preparation assistance, interviewing techniques and other job seeking related skills for state employees being laid off or at risk of reduction-in-force (RIF).  Areas targeted for refinement are strengthening training efforts to comprehensively educate participating employees and hiring agencies, and improving the RIF transition pool matching process to better align employees and recruited positions.  The Department of Personnel (DOP) will begin to measure customer satisfaction associated with the associated program services.  (Personnel Services Revolving Fund) 

       

Facility Remodel/Relocate

Funding is provided to temporarily relocate Department of Personnel staff and services during the time period the Franklin Street building is being renovated.  Funding for the renovation will be recommended in the Department of General Administration Capital Budget.  (Personnel Services Revolving Fund) 

       

Domestic Violence Training/Assist

Funding is provided to support Governor Lowry's domestic violence initiative.  This funding will cover training costs associated with educating the state work force on domestic violence and its impact on the work place.  In addition, resources will be allocated to the Employee Advisory Service (EAS) to hire additional staff for counseling services.  (Personnel Services Revolving Fund) 

       

�HRIS Functionality and Benefits

Funding is provided: 1) For the evaluation and implementation of a cost recovery method for the DOP data warehouse; 2) To compile and present a report and updated feasibility study on the functionality and benefits of a new Human Resource Information System; 3) To pursue the application of web-based technology as the access means for human resource information; 4) To upgrade the existing data warehouse hardware to a multi-processor platform sourced from a high volume cost-effective vendor; and 5) To continue the effort to improve human resource data integrity, including improvements to higher education human resource data.  (Personnel Services Revolving Fund, Data Processing Revolving Fund, Nonappropriated) 

       

Year 2000 Conversion Costs

Funding is provided to make Year 2000 programming changes in the payroll/personnel computer systems operated by the Department of Personnel.  The programming is necessary in order to continue basic services such as processing the payroll for state employees and providing data processing services to other state agency clients.  (Data Processing Revolving Fund, Nonappropriated) 

       

     



Agency Mission��The mission of the Department of Personnel is to support and facilitate state government’s efforts to attract, develop, and retain a productive and diverse work force that is capable of delivering quality services to the citizens of Washington State.

��Major Agency Strategies and Performance Measures��STRATEGY

Develop, maintain, and administer information systems on the appropriate computing platform to provide accurate and timely payroll warrants and human resource information.��Performance Measure  (Based on Maintenance Level)

By survey, percentage of customers reporting that they are satisfied or very satisfied with human resource information/reporting support.���__________ 1993-95 __________�__________ 1995-97 ____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�--�--�--�--�80%�85%

��STRATEGY

Provide training, development, and employee assistance services to enhance the skills, knowledge, and productivity of the state government work force.���Performance Measure  (Based on Maintenance Level)

By survey, percentage of customers who are satisfied with the Employee Advisory Services.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�90%�87%�88%�89%�90%�91%

���

STRATEGY

Support workplace fairness and productivity by providing neutral dispute resolution services for collective bargaining matters and prompt fair hearings of personnel issues.���Performance Measure  (Based on Maintenance Level)

Percentage of resolutions at mediation.���__________ 1993-95 __________�__________ 1995-97 _____________�____________ 1997-99 ____________���FY 94 Actual�FY 95 Actual�FY 96 Actual�FY 97 Estimate�FY 98 Proposed�FY 99 Proposed��Outcome�65%�69%�69%�70%�70%�70%

��












