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Recommendation Summary





Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	179.0	19,506	36,713	56,219


	        


Total Maintenance Level	179.2	19,772	35,347	55,119


Difference	.2	266	(1,366)	(1,100)


Percent Change from Current Biennium	.1%	1.4%	(3.7)%	(2.0)%


     


Performance Changes


Transportation Analyst	17	17


AmeriCorps Federal Requirements	210	(210)


2000 Census Workload	1.0	131	131


Population Survey	275	275


Dispute Resolution	200	200


Performance Measure System	.7	89	89


Jail Data Vendor Increase	10	10


Acceptance Testing	1.0	114	114


Budget and Allotment System	2.0	462	462


Information Systems Enhancements	1,150	1,150


General Inflation	(107)	(13)	(120)


Year 2000 Conversion Costs	211	211


       


Subtotal - Performance Changes	4.7	808	1,731	2,539


     


Total Proposed Budget	183.8	20,580	37,078	57,658


Difference	4.9	1,074	365	1,439


Percent Change from Current Biennium	2.7%	5.5%	1.0%	2.6%








Performance Changes


         


Transportation Analyst


One full-time equivalent budget staff position devoted to transportation agencies is funded through the Motor Vehicle Fund.  This funding represents an increase to cover actual salary and benefits for this position.  (Motor Vehicle Account) 


       


AmeriCorps Federal Requirements


Match requirements for the federal AmeriCorps program are increasing in the 1997-99 Biennium.  Funding is provided to assist local programs in distressed areas with their increased match requirements. 


       


2000 Census Workload


Recent restructuring within the federal Census Bureau will require states to perform additional duties related to the 2000 Census.  One full-time demographer is added to address the increased workload. 


       


Population Survey


Funding is provided to allow the Office of Financial Management (OFM) to contract for a new biennial survey of Washington State's population.  Federal intercensal surveys provide regional data, but because they group Washington with California and other states, the federal data do not accurately reflect Washington's social and demographic characteristics.  Washington-specific data will be used in all population and budget forecasts prepared by OFM, to establish performance measures, and to address questions and issues related to the implementation of federal welfare legislation. 


       


Dispute Resolution


With this funding the OFM will establish a grant program to help state agencies and local governments resolve multi-party public disputes through mediation as an alternative to regulation and litigation.  Up to $50,000 of this amount is intended to pay for initial assessment of disputes, with the balance of funding to be used for grants to state and local agencies for mediation services. 


       


Performance Measure System


In accordance with Chapter 317, Laws of 1996, the Office of Financial Management is in the process of implementing a statewide system of performance measures tied to agencies' budget requests.  Staff and funds are provided for software development and ongoing support expenses of a computer system for tracking performance measures. 


       


Jail Data Vendor Increase


The Office of Financial Management contracts with the Washington Association of Sheriffs and Police Chiefs (WASPC) for jail population data to use in forecasts.  Actual expenditures in recent years have exceeded the contract by approximately $10,000 per biennium.  An increase of $10,000 is provided to cover actual costs incurred by WASPC. 


       


Acceptance Testing


Currently, changes to any of the statewide accounting systems require extensive testing to ensure that the changes are accepted by all interfacing systems.  An additional staff position is provided to enable a more streamlined acceptance testing procedure.  (Data Processing Revolving Account-Nonappropriated) 


       


Budget and Allotment System


The current budget and allotment systems are being evaluated, and alternatives are under consideration.  Staff and funding for contractors and software are provided to complete current allotment system improvements and redevelopment of budget systems.  (Data Processing Revolving Account-Nonappropriated) 


       


Information Systems Enhancements


This funding will allow the Office of Financial Management to make several improvements in its statewide budget and accounting systems.  OFM will contract for engineering services to develop new input processes for the Agency Financial Reporting System (AFRS) and to modernize AFRS reporting processes to make it easier for agencies to use AFRS data.  This funding will also enable a feasibility study for upgrading AFRS to a relational database platform, and provide improvements in the accounts receivable system and training for agencies in statewide accounting policies and systems.  (Data Processing Revolving Account-Nonappropriated) 


       


Year 2000 Conversion Costs


Contractors will be used to help finish remaining Year 2000 maintenance needed for statewide financial systems.  (Data Processing Revolving Account-Nonappropriated) 


       


     





Agency Mission�
�
The Office of Financial Management provides central management of budget, policy, accounting, and information to support the objectives of the Governor and Legislature for the benefit of the people of Washington.


�
�
Major Agency Strategies and Performance Measures�
�
STRATEGY


Develop fiscally responsible budget and policy recommendations.�
�
Performance Measure  (Based on Maintenance Level)


Average turnaround time for completed fiscal notes (in days). �
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
7.9 �
8.9 �
7.5 �
7.5�
7.0�
6.5


�
�
Performance Measure  (Based on Maintenance Level)


Percentage of ensuing biennium agency budgets submitted with outcome measures. �
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
--�
--�
--�
70%�
--�
85%


�
�
STRATEGY


Implement and monitor state laws for effectiveness and accountability.�
�
�
Performance Measure  (Based on Maintenance Level)


Repeat audit findings as a percentage of total statewide audit findings.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
17.42%�
17%�
16%�
15%�
14%�
13%


�
�
�
Performance Measure  (Based on Maintenance Level)


Number of days after the end of the fiscal year until the Comprehensive Annual Financial Report is published.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
175�
170�
165�
160�
150�
150


�
�
�



STRATEGY


Identify and communicate future trends.�
�
�
Performance Measure  (Based on Maintenance Level)


Variance from actual for the annual state population forecast.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
0.3%�
-0.3%�
-0.4%�
(0.5%�
(0.5%�
(0.5%


�
�
�
Performance Measure  (Based on Maintenance Level)


Variance from actual for the annual K-12 forecast.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
1.0%�
1.2%�
0.5%�
(1.0%�
(1.0%�
(1.0%


�
�
STRATEGY


Improve central systems and business processes.�
�
�
Performance Measure  (Based on Maintenance Level)


Percentage of Agency Financial Reporting System (AFRS) transactions resulting in an error.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
0.54%�
0.44%�
1.00%�
1.00%�
0.70%�
0.50%�
�
























