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Dollars in Thousands


	Annual FTEs	General Fund-State	Other Funds	Total Funds


         


1995-97 Expenditure Authority	72.5	11,021	11,021


	        


Total Maintenance Level	72.5	11,173	11,173


Difference	152	152


Percent Change from Current Biennium	1.4%	1.4%


     


Performance Changes


Information Systems	450	450


Technology Improvements	20	20


General Inflation	(56)	(56)


       


Subtotal - Performance Changes	414	414


     


Total Proposed Budget	72.5	11,587	11,587


Difference	566	566


Percent Change from Current Biennium	5.1%	5.1%








Performance Changes


         


Information Systems


This funding continues the project of developing a new treasury management system that was begun with a feasibility study in 1996.  The amount provided reflects the first-year estimate for design and development of a treasury management system to replace the existing state debt, investments, cash management, and treasury accounting systems.  Additional funding will be requested with the 1998 supplemental operating budget to provide for second-year costs.  (State Treasurer's Service Account) 


       


Technology Improvements


Several improvements are provided for the Office's information and computing capabilities.  A service connection to the statewide backbone operated by the Department of Information Services will allow the Office to connect with statewide accounting systems and share data with other agencies.  This funding will also allow the Office to repair weak areas in its phone and data lines.  (State Treasurer's Service Account) 


       


     





Agency Mission�
�
The State Treasurer’s mission is to manage the financial resources within its purview effectively and efficiently and to promote prudent financial practices in government.


�
�
�



Major Agency Strategies and Performance Measures�
�
STRATEGY


Provide financing recommendations and operational services to the State Finance Committee to support the state’s capital budget through efficient, low-cost borrowing.�
�
Performance Measure  (Based on Maintenance Level)


State general obligation bond rates as a percentage of the securities industry Bond Buyer Index.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
93.7%�
96.2%�
96.4%�
96.0%�
96.0%�
96.0%


�
�
Performance Measure  (Based on Maintenance Level)


State general obligation bond rates as a percentage of the securities industry Delphis/Hanover Index.�
�
�
__________ 1993-95 __________�
__________ 1995-97 ____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
98.0%�
99.8%�
103.3%�
102.0%�
102.0%�
102.0%


�
�
STRATEGY


Promote responsible financial practices to ensure the unimpeded inflow of moneys into the state’s bank accounts and the timely outflow of moneys to state and local governments, vendors, beneficiaries, claimants, and employees.  Promote practices to increase daily amount of money available for investment.�
�
�
Performance Measure  (Based on Maintenance Level)


Average cost per state payment transaction.�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
13.99¢�
14.20¢�
13.68¢�
13.49¢�
13.43¢�
13.37¢


�
�
STRATEGY


Invest short-term cash reserves for maximum prudent return.�
�
�
Performance Measure  (Based on Maintenance Level)


Treasury and Trust Funds - Additional dollars earned through active State Treasurer-managed investment of all available funds compared to overnight investment (dollars in thousands).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$44,435�
($1,754)�
$6,483�
$10,225�
$9,150�
$8,300


�
�
�
Performance Measure  (Based on Maintenance Level)


Local Government Investment Pool (LGIP) - Additional dollars earned through pooled investment compared to comparable privately managed money funds (dollars in thousands).�
�
�
__________ 1993-95 __________�
__________ 1995-97 _____________�
____________ 1997-99 ____________�
�
�
FY 94 Actual�
FY 95 Actual�
FY 96 Actual�
FY 97 Estimate�
FY 98 Proposed�
FY 99 Proposed�
�
Outcome�
$8,746�
$5,585�
$8,865�
$7,140�
$7,140�
$7,140


�
�
























