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Value Chain Links Resources to Results 

Through Outputs and Outcomes XE "Value chain" 


The value chain XE "Value chain"  is a model that shows the linkages between budgeted inputs to an agency activity and one of the desired Results.   Agencies may find it useful in illustrating how the output or the immediate outcome of an activity contributes to higher-level outcomes.   

The value chain is very helpful in differentiating between the various levels of performance measures, and demonstrating how they are related.  It also it useful in showing the degree of control that the agency has at each level, and the impact of other factors on the outcomes


Example:  Value Chain for the Department of Corrections

The following example is intended to illustrate the value chain for the Department of Corrections activity of providing vocational training to.  Clearly, the recidivism rate (ultimate outcome measure) is affected by many other factors, few of which are in the control of the Department of Correction.  However, the value chain helps explain why the agency engages in that activity and how it leads to the desired Result.

The example includes some POSSIBLE measures for each link in the chain.  Note that is it not possible or required to collect measures at every level for every activity.  The decision about which measures to collect is a management decision and depends on the possible audience, their needs, and the availability of the data.


…as measured by�Percent  of offenders finding employment within 1 month of release





…as measured by�Recidivism rate 





..as indicated by�Crime rate





…as measured by


Number of offenders certified in a skill





Ultimate Outcomes�Safer communities





Inputs*


$ for training equipment, # of instructors  





*not a performance measure





Drivers* 


# of offenders


DOC budget





Agency concern





Causal Factors


Factors outside agency control that can influence the outcome





Agency influence





Agency control





Activity or process 





Output� product or service produced, work done





Immediate Outcomes�Improvement in technical quality, process or service 





Efficiency Measure�ratio of inputs to outputs


(cost per unit, units per FTE)





Intermediate Outcomes�Impact on direct customer or stakeholder





Immediate Outcome Measure�(turnaround time, % meeting specifications)





Intermediate Outcomes�customer satisfaction, limited behavior/knowledge changes, short to medium-term system changes





Ultimate Outcome Measures�wide scale behavior/knowledge changes, societal changes






































Output Measure


(Units of product or service)





Ultimate Outcomes�Societal impact


Public value and benefit





Inputs*


$, FTE’s, IT use, etc.  





*not a performance measure





Drivers* 


Caseloads, trends





Intermediate Outcomes�Offenders choose gainful employment over crime





…as measured by�Cost per offender certified





Immediate Outcomes�Offenders are more employable on release. 





Output� Offenders develop a marketable skill





ACTIVITY: DOC provides vocational training for offenders…





DOC control





DOC influence





Causal Factors


Socio-economic issues, urban vs. rural, etc.





 Area of DOC concern





so that…





so that…





so that…








so that…
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